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Introduction  (Brenda Metzler) 

This year’s delegation included mostly adults and experienced travelers, with the happy exception of one 
first-time youth.  Each delegation is unique, but it was particularly special this year to have with us the 
daughter and granddaughter of the late Tina Scharback, my former co-leader and dear friend.  Tina’s spirit 
and love were present on so many occasions, whether evoked by fond reflections shared by villagers, 
expressed in words or family mannerisms of Jessa and Hailey, or subconsciously summoned in moments that 
called for some particular wisdom or insight.  It is also noteworthy that Jessa and Hailey have the distinction 
of being the first Needham family to have three generations visit the village. 

Our group was cohesive, cooperative, and good at responding to the inevitable challenges along the way -- 
from (literal) obstacles in the road to minor illnesses.  We enjoyed our activities in Guatemala City, with the 
highlight being a trip to the ‘Casa de Memoria” (House of Memory) that opened recently following the 
genocide trial.  On the way to the village, we had dinner with 11 high school and university students in 
Cobán.  Although in previous years most attendees had been high school students, this group included 7 
university students.  Three of them, young women studying law, were particularly articulate and determined 
to achieve their educational dreams.  It struck me that, whereas most of Needham’s scholarship support has 
been at the high school level, clearly more and more students who graduate from high school aspire to 
continue their studies at the university level.  And they are making it happen, even if they have to take a 
semester or year off to earn the money to study the following year.  These young people really inspire a lot of 
admiration and hope for the future. 

Our stay in Santa María Tzejá was extremely well coordinated by the Improvement Committee.  Although 
the schedule of activities is always pretty intense, one cannot help but be energized by the warmth of 
individual and group interactions.  The ever-deepening sense of trust and of solidarity between partners is 
evident on many levels, as we celebrate triumphs together and mull over challenges.  This trust reveals itself 
during individual conversations, such as when a woman stopped me along the road to share her very personal 
despair that her son had begun drinking.  And it shows itself in meetings, as when the survivors shared their 
powerful emotions of being in the courtroom when Rios Montt was found guilty of genocide.  It is evident 
when topics are discussed that neither party might have felt comfortable broaching in earlier years.   

At a special dinner we shared with community leaders our last night in the village, a moving letter from the 
community was read aloud, expressing gratitude for the ‘solidarity that your church has contributed to our 
community during 27 years.”  The letter went on to express a beautiful sentiment:  “The trust between 
Needham and Santa María has grown as if we were one family.”  As we dare to share and explore the diverse 
and complicated realities of our lives from this foundation of trust, we draw closer, delegation by delegation, 
to that ideal.  

Briefing (‘Coyuntura’)  (Susan McNeice)  

After checking in at the Spring Hotel, we gathered to meet with a representative from CALDH, the Center 
for Human Rights Legal Action, who has spent 4 years researching power issues among the various groups 
in Guatemala. He used the term “Crisis Pact” to describe the plans of action created by elite power groups at 
various points in recent history. The last crisis pact (reflected in the 1985 constitution) was in response to a 
readjustment in the political, military and economic structure. Changes were due to a generational shift and 
to a coup d’état when Rios Montt overthrew Lucas Garcia. The coup was carried out by young military 
officers, including Otto Perez Molina (the current president), who were trained at the School of the Americas 
and by Israel.  This led to a major change in military strategy.  

From the 1970’s through the 1980’s, a new military elite was forming, financed by the rich who paid for 
services with land. The traditional elite already owned lands in the south coast. In 1985, emerging military 
leaders in the countryside took over lands in the north. As the “mountain military” gained power with their 
new land holdings, a split formed as the traditional elite felt threatened. Power has passed back and forth 
between the two groups ever since. 

Both military groups had the goals of neutralizing resistance and taking over lands. 
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The traditional military, under Lucas Garcia, had a goal of annihilating all enemies. The new military 
changed strategy toward eliminating 30% of the indigenous population and to relocating the other 70% in 
model villages to re-educate them, and get them working again.  

The new military wanted a new constitution, but the old guard boycotted elections and held key posts in 
government from 1991-93. In 1993 President Serrano Elias dissolved congress for corruption, sowing 
discontent among the elite. Perez Molina was instrumental in removing that president from office and the 
new military came into power. Molina made alliances with rich, industrial families including: Gutierrez, 
Novela, Paez, Torrevillarte, Vilman, and Zamora. With this alliance, he was able to displace Serrano Elias 
and get the peace accords signed.  

Since the peace accords, power has fluctuated between two elite groups, each of which has its own political, 
military and religious groups. This results in a lack of long-term economic or security policies. There are also 
5-6 large powerful groups of bankers, narco-traffickers, landholders and industrialists who compete for 
power but band together when threatened, as was seen with the genocide trials.  Rios Montt’s daughter (who 
is married to a US congressman) convinced the various groups that they would be forced to cede lands if they 
allowed the trials to continue. It is notable that the only military officers brought to trial are members of the 
“old” military. None is from Molina’s “new” military group. 

The old crisis pact is running out. Molina is trying to reform the 1985 constitution. Meanwhile, international 
forces are coming into play. Traditionally the elite were able to make money from coffee, banana and sugar 
cane. More recently, they are investing in oil exploration, mining and “mono-crops” such as African Palm, 
which require vast infrastructure including power, water and transportation. They made a strategic error 
when they began mining before building hydroelectric dams. People realized that dams were necessary to 
supply power to mining efforts rather than for the populace. At the same time they saw the terrible side 
effects of mining, and began a series of community referenda on the projects. More than 70 have been done, 
showing that ½ million people do not want the dams. This has led to greater public prosecution, murders of 
labor and social leaders and an increase in political prisoners. There are more private security guards than 
police in Guatemala. 

We asked a few questions of our speaker and thanked him for sharing his analysis.  Then we headed for a 
group dinner at the hotel café.  It is always a pleasure to ‘eat in’ at the hotel our first night, since the cook 
Fidelia prepares good food that is ready on time and we avoid having to head out to a restaurant after a very 
long day. After dinner we had a quick ‘check-in’ and reviewed plans for the following day.  Then we all 
gratefully headed to bed.  

Visit to ‘Camino Seguro’/Safe Passage (Susan McNeice) 

Following breakfast in the Spring Hotel café Thursday morning, we boarded a van to head to Camino Seguro 
(Safe Passage), an organization founded by Hanley Denning, a young woman from Maine.  Hanley was 
studying Spanish in Antigua to help her in her job at Head Start when a friend invited her to see how families 
live and make their living from the Guatemala City dump.  We first visited an overlook of the huge dump, 
with huge black vultures soaring overhead, and learned how families who live in the dump sift through the 
trash to find anything that they might be able to sell.  Some actually dive into a river of sewage in the hope of 
finding anything of value that might have washed down someone’s drain. 

When Hanley saw this scene years earlier, she was inspired to do something to help these people.  In 1999 
she rented space in a church across the street so that families would have a safe place to visit and get food.  
From this humble beginning, the organization grew to have its own buildings and now employs 131 staff and 
between 20-50 international volunteers.  

A school program provides uniforms, materials, a meal and a snack for 550 students, all of whom live at the 
dump and are referred by social workers. A medical team comes on a regular basis from Texas and funds 
local doctors and nurses. A social entrepreneurship program teaches adults how to make paper bead jewelry, 
how to market their products and how to manage inventory, using Excel. A sewing program teaches sewing, 
with the goal of constructing the school uniforms in-house. Another program recycles clothing into special 
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rags used for cleaning called “Wipe It.” The rags are selling well at a supportive department store. Other 
adult programs include a 15-week curriculum of empowerment and yoga and an adult literacy program.  

We toured the buildings, learned about the program, met some of the teachers, viewed some impressive 
artwork created by students and had our lunch in the school cafeteria. We were impressed at how the 
programs have grown to address the needs of virtually the whole family rather than just children, teens or 
adults.  Toward the end we went to their store and many of us bought gifts from among the items for sale, 
much of it jewelry or purses made from recycled items, such as aluminum-can tabs. 

In 2006 Hanley and her staff at Camino Seguro raised funds to build a preschool, which opened in 2007. 
Sadly, in 2007 Hanley was killed in a car accident, but her legacy continues.  

Mayan Ceremony (Carol Miller)   

Thursday afternoon our group headed off to a private residence to attend a 
Mayan ceremony, arranged by Ali.  We walked upstairs to a rooftop garden 
where there was a fire pit and altar.  We knew that the ceremony was going 
to include personalized elements relating to our partnership with Santa 
María Tzejá.  We had been asked to bring pieces of yarn, string, and thread 
from our homes to use in the ceremony, and the previous night we had 
woven these pieces together into a colorful, long strand of material. 

Ali had purchased the necessary elements, and we helped her unpack them, 
untangling small candles in many colors, in preparation for the arrival of 
the spiritual guide.  Monica soon arrived and began to prepare the fire pit 
for the ceremony, making a circle of sugar, rocks, and candles in the four 
directions and in the center: yellow (south) symbolizing the sun and seeds; 
green and blue in the center for the earth and sky; red (east) for the sunrise; 
black (west) for the night; and white (north) for the wind.  Each participant took two of each color of candle 
and then enough more to make 20 in all. The Mayan number system is base-20, and days in the Mayan 
calendar repeat in cycles of 20.  

Monica lit the fire and added bark, flower petals, wood/resin sticks, molasses and incense, and then we laid 
our long woven strand of thread and yarn around the edge of the fire.  The latter represented the ties between 
Needham and Santa María Tzejá and the ties between our families and those in the village.  Tobacco was 
also sprinkled on the fire, representing our ancestors who are always with us to guide us and want us to be 
happy.  At one point we knelt, naming places that held special meaning for us.  We also tossed candles into 
the fire as we named people we wanted to remember who had died.  We remembered Tina and other loved 
friends and family. In Mayan belief, death is just a body change and the spirit is always with us to guide us, 
appearing to us in our dreams. 

Monica named all 20 Mayan days, saying what each represented, and then we counted to 13 and tossed a 
candle, tobacco, wood, or incense into the fire.  Thirteen is the number of major joints a person has 
(shoulders, elbows, wrists, hips, knees, ankles, and neck).  Based on our birth dates, Monica told us what our 
Mayan sign was and what it represented.  We stood around the fire according to our Mayan signs.   

Scott commented that, for him, this ceremony was more moving than going to church, and he liked that it is 
something that happens every 20 days.  Each of us felt the ceremony was very meaningful and especially 
appreciated how it was tailored to evoke people and relationships that are dear to us.  Afterward we sat down 
with Monica to share cookies and oranges that Ali had brought for us. 
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Meeting with AESMAC/University Students (Jessa Huff) 

At 6:00 pm we gathered in the café of the Spring Hotel for 
dinner with young several young professionals from the 
village, Juan Tomás and Regina Pérez. Juan is an 
agronomist, and Regina is a reporter for an on-line paper in 
Guatemala City.  

Juan’s heads up a program on indigenous land use. He says 
that indigenous people have always protected the land so 
they don’t typically need “management” of forest protection. 
Juan was initially telling us about land reform. In 2010, a 
law was passed regarding reforestation. It takes 6 years to 
reforest and costs Q2,800 per hectare. Of the people who 
have gotten land, 52% are men and 48% are woman. The program has a lot of support.   

Seventy percent of projects have been about protecting existing land: 

· Reforestation 

· Forest Protection 

· Forest Management 

· Agroforestry 

Juan spoke of the REDD Plus program (Reduced Emissions from Deforestation and Forest Degradation) 
which is promoted by the World Bank for reducing deforestation. It started 10 years ago. The link here tells a 
bit more about Redd: http://www.redd-monitor.org/redd-an-introduction/ 

Juan said however that part of the problem is that while developing countries are working to protect their 
resources, developed countries continue polluting.  Many countries look to Latin America to protect the 
environment, but people in Latin America haven’t received any money yet from Redd Plus.  

Two weeks ago there was a conference about protecting resources. Juan asked what the World Bank was 
doing in developed countries to encourage them about reducing greenhouse gases. The U.S. hasn’t been 
willing to sign the Kyoto Protocol.   

Regina works for La Hora, a smaller newspaper in the city. She works on its on-line publication, not on the 
street reporting. People send her information and she compiles it. She is in charge of social media. When she 
first started the social media aspect of it, there wasn’t anyone else to do it. She feels like she is learning a lot 
and trying to figure out how you get people interested. She does the tweets for La Hora. She doesn’t always 
agree with the columnists or their stories, but it does get people talking. She tries to promote certain topics, 
such as the Chixoy dam and the reparations issue. She gets to decide which stories are promoted. 

Regina feels more comfortable with this paper than other bigger papers in the city that don’t publish the same 
type of stories. The on-line version of her paper tends to be accessed by youth, so its success (readership) 
depends on how it is presented. Regina believes that the online version has been around for about 10-12 
years.  Her twitter account is @lahoragt. There is also a Facebook account.  

The Chixoy dam was built in the 1980’s with funding from the World Bank.  In the process more than 300 
people who refused to leave their homes were killed. The government promised land and homes as 
reparations, but it never happened. Ironically the people who live around the hydroelectric dam don’t even 
have electricity. The Guatemalan government’s idea for reparations was to take lands that belonged to drug 
traffickers and give them to the victims. But the people don’t want those lands out of fear of retribution. A lot 
of people in Guatemala have lost faith in the justice system so they have been going to the International 
Court. The high court in Guatemala is so corrupt that it really only serves the high business elite. As for the 
U.S. it appears to be more concerned about the aid to the Guatemalan army than to the victims. The U.S. has 
said there are two conditions for the resumption of U.S. aid: adoptions and reparations. 
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We learned that Claudia Paz y Paz, the current Attorney General in Guatemala, has achieved a 30% rate of 
resolution of cases, whereas the prior Attorney General only had a 5% rate of case resolution.  However, 
powerful people in business and government don’t want the current Attorney General to continue because of 
corruption and self-interest. The president appoints the attorney general, and many international groups are 
trying to encourage the president to keep her. But it is likely that she will be replaced before the end of her 
term in late 2014. 

After dinner, while waiting for a taxi to come, we asked about the land issue in the community, and Juan 
gave us some good background.  It was great to get to meet with these two professionals who are so engaged 
in their work. 

Visit to ‘Casa de Memoria’ (Susan McNeice) 

Friday morning we had the privilege of visiting the recently-opened Casa de la Memoria (House of 
Memories) that is located in a beautiful old building not far from the Spring Hotel. It was created with 
funding from CALDH (the Center for Human Rights Legal Action that has supported the genocide 
proceedings), along with help from local artists.  A guide took us on a tour of the rooms. Each room depicts a 
stage of Guatemalan history. With a minimum of materials, the creators were able to pack a lot of 
information into a very small space. They used fabric and weaving to symbolize the rending of society at 
various stages. A weaving of the tree of life is cut when the Spanish arrived and burned Mayan manuscripts. 
A fabric of violence and persecution is interrupted briefly while President Arbenz ruled the country with 
progressive ideals, but it begins again when Arbenz is forced out in a CIA-aided coup. A room of upended 
furniture shows the aftermath of the violence of the 1980’s, and a room filled with names of people murdered 
shows the magnitude of that violence. A hopeful note is struck in the last few rooms, which show people who 
have made a difference and includes a mirror to indicate that museum visitors may become a part of that 
effort. It was both an education and a call to action. The museum has funding for this year, but there are no 
guarantees that funding will continue. 

Off to Cobán (Brenda Metzler) 

People returned from the museum and checked in on Brenda who had been ill during the night and had 
missed the museum visit.  We then gathered our bags from our hotel rooms and met in the lobby to head for 
the van, which was parked at an interior parking lot at the corner of 12th Calle and 8th Ave.  Most of the 
luggage went on the roof in order to accommodate the 11 travelers and our driver Edgar. 

We stopped for lunch at Mariela’s along the way.  Several hours later we arrived in Cobán and headed for the 
Hotel Posada Carlos V.  The hotel is separated from the market activity by a long entrance that opens onto a 
really lovely setting – a hill with greenery and a climbing path that several of us enjoyed exploring with Ali’s 
daughters.  Others decided to explore the market and found it to be less than enticing, but they managed to 
buy extra minutes for the delegation phone on a bargain ‘triple-minutes’ day.  After getting our luggage into 
our rooms, some folks relaxed while others went for a walk toward the market or explored the path up the 
hill behind the hotel.   

Visit with Students in Cobán (Brenda Metzler) 

Everyone was looking forward to having dinner with a number of students from Santa María Tzejá who are 
studying in Cobán.  Around 6:00 pm they began to arrive and we gathered in the lobby of the hotel.  They 
kept coming until there was hardly room for us to fit – 11 in all!  But it was wonderful to have the chance to 
meet so many of them.  They shared their names, courses of study, and a little about themselves: 

Martina Tojín - 3rd year law student in Cobán at CUNOR; graduated high school in teaching in 2001, taught 
in the Básico (the village middle school).  Then she worked in Playa Grande and became more aware of the 
need for more advocates for women.  “You have to prepare yourself to help.” 
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María Angelica Ortiz – 2nd year law student whose goal is to have her own office and teach at the university.  
She graduated from high school and worked as a teacher in Playa Grande for 3 years. 

María Raquél Quixán – 2nd year law student.  She is 22 years old. 

Federico Maquén – 3rd year medical student (a former Needham scholarship student) 

Natividad Chom – 4th year medical student.  She left home at age 15 to attend high school and has been in 
Cobán for 6 years. 

Aberlardo Canil – 3rd semester law student who is interested in litigation (brother of Aurelio) 

Deivi Tojín – 3rd (last) year of high school in agronomy 

Erik Tojín – 1st year of high school in agronomy (Deivi’s brother) 

Daniel González Ralios– 1st year of high school in electronics (Needham scholarship) 

Nestor Jacobo Us Tiño – 2nd year of high school in computers 

José Reyes Us – 1st year of university in agronomy (who is using the 3rd year of his high school scholarship 
from Needham to begin university studies) 

When our pre-ordered dinner of chicken with spaghetti was ready, we all found seats at a long dinner table, 
trying to intersperse Spanish-speakers among the students.  Lots of good conversation started up, even 
though some of the students were a little shy initially.  Several people were especially impressed with the 
maturity and poise of the three women law students.  It was interesting that several had worked for some 
years after high school before starting up their university studies.   

I had a nice conversation with Abelardo, since I knew from Randall’s newsletter that when he taught in the 
village middle school, he had the remarkable confidence and initiative to make contact with author Jean 
Marie Simon as well as Guatemalan Nobel Prize winner Rigoberta Menchú and connect them with his 
classroom via Skype.  Across the table from me was José, who clearly had a great sense of humor and 
enjoyed making people laugh, so the funny knit hat he was wearing didn’t seem too much out of place. 
However, I later learned that he had been subjected to a head-shaving ritual reserved for first year students, 
so the hat was to keep his bare head warm!  

Everyone was enjoying their conversations, but it began to get late, so we took a group photo of the students 
and thanked them for coming.  Then we all collapsed into bed in anticipation of our early departure for Santa 
María Tzejá the next morning. 

Rescue on our Way to SMT (Brenda Metzler)   

After having a quick coffee as the van was loaded up, we got 
off in good time, planning to stop along the way for 
breakfast.  We had a nice breakfast at a lovely and relaxing 
setting at the Casa Vieja restaurant.  From there we got back 
on the road and were hoping for a timely arrival in Santa 
María Tzejá.  But it seems that is often an unexpected 
obstacle makes that goal a challenge.  Once we passed Playa 
Grande, where the paved road gives way to the dirt/gravel 
road that leads to the village, we ran into all-too-familiar 
scene.  The road was blocked by a huge cargo truck that had 
gotten stuck in the mud and had made some deep ruts while 
trying unsuccessfully to get out.  One impatient van driver decided to try to pass the blockage and also got 
stuck, so the road was fully blocked.  Most of us got out of the van since it seemed we weren’t going 
anywhere soon, and the scene DID present a pretty impressive photo op.  As various men tried placing large 
stones under the passenger van’s tires, another man on a motorcycle left to retrieve shovels and other tools to 
extract the van.  The cargo truck was clearly going to require a much more major piece of equipment.  Hugo 
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Quinilla happened to come along on his motorcycle, and with Ali’s collaboration we decided to arrange a 
vehicle swap to get us to the village.  We called the village and learned that the community van that carries 
folks to Playa Grande would soon be arriving at the blockage from the other direction.  So when it arrived, 
both vans swapped passengers and luggage and each van headed back in the direction it had come.  This is a 
fairly typical example of the flexibility and common-sense problem solving that is often called upon while 
traveling in Guatemala. 

Arrival and Welcome into the Village (Brenda Metzler) 

Less than an hour later we reached the outskirts of Santa 
María Tzejá.  As we approached the bridge near the center of 
town, we saw a large crowd gathered to welcome us.  The 
Básico (middle school) students had made a huge, balloon-
laden, palm-frond archway over the road, and they chanted 
words and songs to greet us, as they held up colorful signs 
with warm messages of welcome.  We got out of the van to 
greet the students and teachers and to enjoy the elaborate 
welcome.  And then together we all walked up to the village 
center, where various community leaders shared their 
individual words of welcome and their wishes for a good 
week together.  Then we offloaded our luggage into the 
guesthouse and joined the Improvement Committee and 
other village leaders for a delicious lunch.  

Meeting with Improvement Committee (Brenda Metzler) 

Saturday afternoon we met with the following members of the Improvement Committee: 

Santos Quinilla, President 
Rolando Juárez Pérez, Vice President 
Tomás Tomás, Secretary 
Juan Panjoj, Treasurer 
Andrés Juárez, Member-at-Large 

Following introductions, we asked about the proposed retaining wall for the new library.  Santos advised 
that, following an inquiry by Needham regarding its status, the Improvement Committee brought a proposal 
to the Community Development Council (COCODE).  It was decided that the retaining wall was a 
community priority, so funds were committed from a variety of village sources and Needham, as follows, 
with the Improvement Committee providing half of the funds: 

Improvement Comm. Q13,882.65    
COCODE   Q  4,000.00 
Health Committee Q  4,000.00 
Needham  Q  5,882.65 
 Total  Q27,765.30 

Builder Abel Cano provided the cost quote.  The project will go forward in the dry season, with the 
community providing the unskilled labor for free.  I mentioned the earlier concern that the library roof might 
need to be adjusted to prevent rain from blowing in. 

The treasurer then reported on funds spent since the August delegation.  There were several instances that 
required clarification, which led to a good discussion of some procedures around the management of funds.  
We learned that COCODE has decided that committees in the village will receive a set allotment of the funds 
from Needham, unless they provide a proposal for more, prior to each delegation.  Otherwise, they have to 
wait until the next delegation.  Committees receive their allotments in cash and then keep track of and report 
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on expenditures.  We asked about possible uses for the Reserve Fund.  One possibility is the purchase a water 
pump needed for the potable water system. 

Later in the week we met again to see if several issues had been clarified by checking with the committees 
involved.  Fortunately, just in time to write up the Acta, Santos and Javier Urizar (of the previous 
Improvement Committee) were able to determine that an expenditure from the Reserve Fund had 
inadvertently been omitted in an earlier Acta, so this was recorded in the current Acta to correct the 
oversight.   

We also met with Santos on Thursday afternoon to settle accounts for our group’s meals and other expenses 
during the week.  Many of our meals in people’s homes were donated by our hosts, since families with 
students in the Básico donate the meals as an expression of gratitude for our years of support.  However, the 
‘communal’ meals (where we were joined by some committee folks from the village, such as Saturday lunch 
and our closing dinner) came to Q750.  They are charged at Q15 per person.  We also paid Q250 for the 
‘rescue’ by the SMT van on our way into the village.  With water, paper, shampoo and soap added in, our bill 
was Q1,440. 

We felt the Improvement Committee did a great job of planning and coordinating our visit, and Santos 
certainly went above and beyond to make sure that our every need was met.  It is always a pleasure to have 
the opportunity to get to work with and come to know yet another competent and caring individual from the 
community. 

Church Attendance and Partner-Family Letter Distribution (Carol Miller) 

After breakfast in families’ homes on Sunday, we headed to the church for the Sunday ‘celebration’ which is 
led by lay people and catechists in the absence of a priest.  Afterwards the delegation was invited up front for 
introductions.  Brenda shared greetings from the Needham church and all the delegates introduced 
themselves.  People were happy that members of Tina’s family, Jessa and Hailey, had come. 

Then it was time to pass out the partner-family letters.  As family names were called out and people came to 
the front, Jessa, Hailey and Ali passed out the letters.  One family was so excited about their letter and the 
pictures they received.  Some of the children came 
up to receive their family’s letter and then ran back 
to the church pew to see what was in the envelope 
– photos, calendars and letters.  Families in the 
village are so happy and excited to get information 
about their partner families in Needham.  Since the 
village receives no other mail, people really look 
forward to getting information, pictures and stories 
that the letters hold.  It was fun to see the 
excitement of little boys and girls as they looked 
through the envelopes’ contents, laughing about the 
stories, and sharing the family photos with each 
other before leaving to go home and share the 
contents with the rest of the family. 

Meeting with the Church Committee (Brenda Metzler) 

Following the church service we met with the following members of the Church Committee: 

Marcelino Pérez – Secretary, Church Board 
Daniel Gutiérrez Osorio – Treasurer, Church Board 
Tomasa Pérez de la Cruz – Member-at-Large, Church Board and Charismatic Prayer Group 
Salvador García Tiniguar – Member-at-Large, Church Board 
Encarnación Ralios Alonzo – Catechist; member of Charismatic Prayer Group 
Angel Lux Gonzales – President, Charismatic Prayer Group 
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Ricardo Quinillo Ramirez – Vice-President, Charismatic Prayer Group 
Isabel Osorio – Coordinator of the Musical Program (two musical groups alternate on Sundays) 

Absent were Emilio Tojín, President of the Church Board; and Hugo Reyes, Vice-President of the Church 
Board, who were out of town. 

Marcelino spoke of the group’s projects and plans.  Since the church kitchen area is too small to 
accommodate large community events, the church is planning to remodel the kitchen to enlarge the area.  
COCODE, the Community Development Council, has agreed to share the cost of the project since it will 
benefit the whole community.  Church maintenance is also a priority, including repairing the leaky roof and 
painting.  A third effort, to be led by the Church Construction Committee, will be to pursue getting legal title 
to the land the church is on. 

Marcelino told us that the community is now part of the “#5 Multi-Ethnic Council” that includes Santa María 
Tzejá, Santa María Dolores, and San José la Veinte.  They held their first meeting recently and need to form 
a leadership committee to begin to develop a calendar of activities for the first year. 

Since this is the ‘Year of the Family’, according to Pope Francis, other church efforts will revolve around 
family issues, along with evangelization, ecclesiastical groups, and humanity.  

Angel acknowledged that some churches in the Ixcán have experienced divisions among their members due 
to differences of opinion, but fortunately SMT has been able to avoid this.  “We believe that Padre Luis 
brought us here to be a united community.  We share this with you and value the unity we have with you, 
even though we sometimes have a different view.”   

Angel went on to share that they are having a few problems with the youth.  This led to an open and very 
satisfying dialogue.  We learned that youth issues in the community include a general lack of respect, alcohol 
use, and petty theft.  Pat shared that we have the same problems with our youth in the U.S., as many of us 
have faced challenges in raising our teenagers.  Angel said he would appreciate our sharing any ideas for 
helping youth.  Pat asked if the church had thought of having workshops for youth that might deal with the 
health impact of drugs or discussing the reasons that youth abandon their studies or turn to alcohol or drugs.  
She also mentioned that it is important for parents to receive support.  Encarnación commented that, although 
the group’s initial thought was to turn to prayer about the problems, it might also be good for the church to 
organize activities for both parents and youth. 

Jessa added that youth in our church get together and support each other.  I added that our church is fortunate 
to have a youth minister who meets regularly with our youth and relates very well to them.  I mentioned that 
the youth group has lots of input into its own activities and topics for discussion.  The effect is that the youth 
are more invested and interested than if an adult had set the agenda.  I told them that last year when the 
Guatemala Partnership wanted to make a presentation to the youth group, we had to propose it to the youth 
and Youth Board who had to approve it!  We all had a good laugh over that.  Ricardo thanked us for sharing 
our thoughts.  This give-and-take discussion felt especially good, as it arose from Angel’s trusting us enough 
to bring up the youth issue. 

Meeting with COCODE (Susan McNeice) 

On Monday morning we met with the Community Development Council (COCODE), composed of 
representatives from each committee or group in the village.  Present were:�

Rogelio Hernández – Coordinator of COCODE, graduated with university degree in zoology, doing year of 
service 
Pedro Us – Community Mayor 
Santos Quinilla – Improvement Committee rep. 
Lucia Guadalupe Toj Botón – ASOPROE rep. (Básico Parents’ Association) 
Tereso Urizar Natareno – legal rep. of the Cooperative 
Gabriel Pérez de la Cruz – Community Mayor last year (2013), present to report on the Cerro Cantil issue 
Isabel (Chavelo) Cux Solis – Financial Oversight Committee   
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Emiliano Panjoj Pérez – AESMAC president, on Municipal Council and head of the Environmental 
Commission 
Santos Panjoj Quino 

Rogelio welcomed us to the meeting, thanking us for returning each year with enthusiasm and with both new 
and old faces. The main topic was to fill us in about the Cerro Cantil land issue. The land has been 
designated as a reserve, yet several people have begun clearing the land. The land has been studied and 
documented as including a wealth of plants, animals and natural springs, and it supplements the Lachua 
preserve ecosystem. �

A referendum was held on August 10, 2013 for the community to vote on whether to maintain the preserve 
or allow families to use the land. The proposal to maintain the Cerro Cantil reserve passed overwhelmingly.  
The delegation was given a copy of the full referendum documents and vote, along with a CD of the Cerro 
Cantil wildlife study.�

Village leaders have contacted the Office of Crimes Against the Environment (DIPRONA) located in 
Guatemala City as well as the Secretariat for Agrarian Issues, whose personnel arrived on February 18th to 
verify that the disputed land is truly part of SMT.�

Emiliano talked about all of the trials that SMT has gone through, and he feels hopeful that, with 
participation in the democratic process, they will be able to work this out as well.  He noted that every 2 
weeks there is a general assembly to discuss and work out community issues such as this one. 

EDUCATION IN THE VILLAGE  

Meeting with the Primary (Brenda Metzler) 
On Tuesday the delegation gathered with the following teachers and members of the Parents’ Oversight 
Committee of the primary school: 

Vilma Gutiérrez Osorio – teaches 3rd grade 
Magdalena Us – teaches 2nd grade 
María Hernández Us – teaches 5th grade 
Marcelino Pérez – teaches 1st grade 
Enma Reyes – teaches 4th grade 
Diego Ralios Castro – President, Parents’ Oversight Committee  
Micaela Quixán – Secretary, Parents’ Oversight Committee 
Celia Beatriz Quinillo Franco – Treasurer, Parents’ Oversight Committee 
Luciano Herrera – Member-at-Large #2, Parents’ Oversight Committee 
Andrea Ciprián – Treasurer, Pre-Primary School Committee 
Manuela Tzoc – Member-at-Large, Pre-Primary School Committee 

Vilma welcomed us and said they were all happy for the opportunity to meet with us.  She explained that 
Bertilia Canil, who is the Director of the Primary and teacher of all three levels of pre-primary students, was 
called away on school business so was not able to join us.  The pre-primary (kindergarten) has 44 students, 
with the three levels (ages 4, 5, and 6) having 23, 14, and 7 students respectively. All 3 groups are taught at 
the same time, but the 4-year-olds have a shorter day.  Apparently the government did not send a 
kindergarten teacher, so Bertilia was assigned to cover it.  Grades 1-6 have an enrollment of 156 students this 
year:  22 in Grade 1; 22 in Grade 2; 25 in Grade 3; 31 in Grade 4; 29 in Grade 5; and 27 in Grade 6. 

Several teachers spoke with gratitude for the funds received in memory of Tina, and they pointed out the 
nearby building that has been built with the funds.  They were very happy that Tina’s daughter and 
granddaughter were present: “We want to give sincere gratitude to Tina’s family for their presence here and 
for the support to build a large, multi-purpose room.  The kindergarten may be the first group to make use of 
it, but it will be used on many occasions for many different needs.  Many blessings upon you for your 
generosity.”  Since Bertilia was out of town and had the only key to the building, we were not able to see the 
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inside, but later in the week Jessa got a chance to see and photograph the inside of the building, which is a 
large and wonderful space. 

Diego commented on the building’s construction.  Abel Cano led the building effort, with the community 
providing the unskilled labor.  Funds given in Tina’s memory totaled Q54,543, falling short of the actual cost 
to date of Q55,978.  Vilma explained that the building committee realized the funds would be short, so they 
made a presentation to COCODE (the Community Development Council), to the primary school parents, and 
to the community as a whole.  In this way an additional Q7,000 was raised:  Q3,500 from COCODE, and 
Q3,500 from the parents.  The balance of Q5,565 may fall somewhat short of what is needed to do the 
remaining work of adding doors and windows, installing electricity, and doing the finishing touches.   

Then the teachers treated us to some delicious refreshments of chicken and heart-of-palm tamales and fresh 
‘cocos’ (with coconut water).  Then we presented the two suitcases of school supplies we had brought, which 
are always explored with curiosity and appreciation.  The teachers especially liked the small ‘white boards’ 
that students can write on, then wipe off and reuse.  Jessa had bought 3 of them, and the teachers wished they 
had at least one for each classroom.  I took some photos of the kids grinning with the toothbrushes donated 
by my Needham dentist. We learned that the Primary and Básico schools do not share supplies, so it is 
important to present the supplies to whichever school group can best use them.  María explained that each 
school has a separate storage place and keeps separate inventory of its supplies. 

Meeting with ASOPROE and New Básico Planning (Brenda Metzler) 
On Monday morning the delegation met with the following members of ASOPROE, the parents’ middle 
school committee responsible for planning the proposed new Básico building project:  

Lucía Toj Botón - President 
Juan Ortiz Solis - Vice President 
Rosa Pérez Hernández - Member-at-Large 
Sebastián Castro – Member-at-Large 
Julio Marroquín – Treasurer 

Absent were:  Juan Tomás, Secretary; and Miguel Tojín, Member-at-Large. 

The committee was happy to present us with a hard copy of the profile/description of the project, and we also 
asked for an electronic copy.  Once a few more details are finalized, a copy will be sent to me.  Since all the 
committee members are new as of January, they turned to Hugo Quinilla for help.  As the former director of 
the middle school (Básico), he is very knowledgeable about the project.  This part of the project is for the 
two-classroom module that Needham hopes to fund. 

Juan asked about the funds given previously by Needham, and I confirmed that $3,000 had been given in 
2013 to help advance the project.  The outgoing committee had left a complete report of income and 
expenses through 2013: 

Income 
Fees from community  Q    750 
Improvement Committee Q 2,500 
Health Committee  Q 2,500 
COCODE (Devel.Council) Q 2,500 
Needham donation           Q 23,309 

Total            Q 31,559 
 

Expenses 
2012 Carryover expenses       Q 3,052 
Budget reparation             Q 6,600 
Architectural approval          Q 1,200 
Architectural blueprints  Q 2,500 
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Document scanning  Q    205 
Telephone   Q    525 
Administrative expenses Q    203 
 Total             Q 14,477 

From the balance of Q17,082 the committee needs to reimburse Hugo for his help in 2014.  Lucía suggested 
that they might seek more funds from Needham to advance the project.  In response I noted that it was good 
that they still had funds on hand, since Needham will be facing the challenge of raising funds for the two-
classroom modular. 

We asked the committee about its next steps. They need to legalize their organization and seek approval for 
the project from the Ministry of Education.  Juan said they have to look for other agencies in Guatemala for 
support, since the project is so big.  I mentioned that Needham’s goal to fund one modular is a large 
undertaking for us and will require a lot of time and planning, but we are glad to have the project profile to 
work with. 

Juan expressed appreciation for our church’s support.  He sent greetings to Clark and shared his early 
recollections of the partnership.  He was present in 1987 and remembered that some of Needham’s early 
support was for bridges in the community.  He remembered Ali Durbin as a ‘child’.  As a member of the 
Improvement Committee for two years, he saw the many documents detailing Needham’s support, and he 
wished God’s blessings on our church.   

Meeting with the Básico (Brenda Metzler) 
Wednesday morning we met in the cooperative building with the following teachers, students, and parents of 
the Básico (middle school): 

María Hernández Us is the new Director of the Básico.  She shared that she has been sick but hopefully will 
recuperate little by little.  After studying 6 years at the University of San Carlos in Playa Grande, she 
graduated last September with a degree in education (bilingual intercultural education). She mentioned that 
there were 18 people (14 men, 4 women) from the Ixcán who graduated with university degrees. 

Jerónimo Quinilla de la Cruz, Básico Parents’ Oversight Committee.  He welcomed us on behalf of the 
parents. 

Neli Raquél Canil Xirum teaches 7th/8th grade Spanish. She previously taught at the primary and Básico 
levels in Guatemala City.  Last year she completed her 4th year in Business Administration at the University 
of San Carlos.  She is taking a break this year but hopes to go back and finish up her degree in Playa Grande 
or elsewhere. 

Hugo Quinilla, former director of the Básico, teaches 9th grade (physics, social studies, and Spanish language 
and literature). He hopes to improve the school’s Sports Committee. 

Mildred Rosales teaches 7th/8th/9th grade English and accounting.  An accounting graduate, she has completed 
4 semesters of social work studies at the Pan American University in Playa. 

Cristina Castro Osorio teaches 7th/8th grade industrial arts and home economics. 

María Caal Solis is part-time secretary of the Básico. 

María Ralios Larios teaches 7th/8th grade drawing. 

Roselia Castro Pacheco teaches 7th grade social studies and 9th grade home economics. 

Pedro Ortiz Cos teaches 7th/8th/9th grade physical education, 8th grade K’iché, and 9th grade dance and theater.   

Juana Maurilia Pérez Gómez is in her 4th year as the student ‘animator’/counselor, providing support to the 
students and their parents.  She began teaching in the Básico in 2005.  This year she began studies at the Pan 
American University in Playa.  She is supporting the 9th graders in fundraising activities to support a year-
end field trip to the Mayan ruins of Tikal.  The group of 30 students needs raise Q8,000-10,000. 
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Phoebe Shea Pérez is part of the 9th grade leadership group and on the Student Council. 

Total enrollment in the Básico this year is 97 students, 52 men and 45 women.  The 7th grade has 39 students; 
the 8th grade has 34 students; and the 9th grade has 24 students.  María explained that the Ministry of 
Education previously allowed classes of 35 to be split into two sections, but the new rule specifies 45 
students.  This is problematic to quality education, due to the heat and noise of 39 students in one room 
during afternoon classes, so the Básico decided on its own to split the 7th grade into two sections.  

Jerónimo from the Parents’ Oversight Committee had some kind words for the delegation:  “Thanks for all of 
Needham’s support for education over the years. You have never forgotten us, even though you live so far 
away.  It’s impressive.  God willing, I hope that you will continue to support us for many years to come.  I 
have nothing but words to express my appreciation.”  I replied that the students’ achievements are an 
excellent ‘reward’. 

María Hernández added her appreciation for Needham’s support of middle school teacher salaries and other 
needs.  “Over time I have come to know the work you do to raise funds.  The money doesn’t fall off of trees.  
You have shown both conscientiousness and conscience.  Our goal is that we (Santa María Tzejá and the 
Needham church) work in unity to achieve goals together.” 

María also mentioned the Básico’s acquisition of a marimba that “is an important part of our culture; it 
(music) awakens and motivates our students in all areas.”  This year it is planned that all students will receive 
marimba classes, so one teacher is getting training to do this more effectively.  The marimba was received 
through a grant from an organization called ADESCA, but the care and maintenance of the instrument is now 
the responsibility of the Parents’ Oversight Committee.   

Hugo reported that the marimba cost Q40,000 and acknowledged the Q8,981 from several Needham church-
school class fundraisers, which supported transportation of the instrument from Guatemala City plus 
improvements to the storage and playing space for it.  Q 2,294 remain from the Needham funds, which Hugo 
proposed to use to repair the keyboard of the old marimba that the Básico had been borrowing from the 
Primary school.  That way, both the Básico and the Primary would have marimbas. We thought that sounded 
fine and promised to pass on the information to Needham. 

Hugo added that the agreement with ADESCA was recently modified to allow adults to use the marimba as 
well, since the purpose of it is to encourage learning and the continuation of Mayan cultural tradition.  Hugo 
hopes that by August the Básico students will be ready to play a piece for the delegation. 

María then addressed challenges for the Básico in 2014.  Juana Maurilia said that the goal is for all students 
who enroll to finish the school year.  Unfortunately this was not achieved last year, despite efforts both inside 
and outside the classroom.  There are outside factors beyond the school’s control – from the student’s own 
attitude to circumstances at home.  Parental participation and interest is so important to the educational 
process.  Last year 13 students of the 110 dropped out.  Although sometimes it is hard for students to cover 
the monthly fees, Hugo said the main reason for the withdrawals was student disinterest.  However, 
sometimes students who have dropped out come back to continue their studies.  Marielena commented that 
she has taught returning students in all 3 grades.   Spelling will be a focus this year, and Hugo says he feels 
successful when the students correct his spelling!  The teachers to think of themselves as ‘mediators’ of 
learning.  

Juana said that the quality of SMT’s education is validated when students go off to high school and do well. 
She also noted that her daughter is doing well in a U.S. high school this year.  She credits this to the 
“beautiful merger of the hard work of the teachers in SMT complemented by Needham’s support”. 

Hugo said that the Básico plans to continue its field trips to the community forest preserve of the Cerro 
Cantil, an area of diverse flora and fauna.  Phoebe, as the student representative, noted that the students talk 
among themselves about the importance of preserving the area and are united in their opinion that it should 
be protected.  “We students know about environmental degradation around the world, and we know that 
we’ll be here much longer than the adults who do the damage.” 
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The delegation then presented school supplies to the teachers and received a welcome snack of apple juice 
and cookies. 

Music Workshop (Hailey and Jessa Huff)  
During our stay Hailey and Jessa offered a two-day music workshop for Básico (middle school) students, 
with the goal of teaching the kids a song in Spanish, along with accompaniment by ukulele and guitar.  We 
were hoping that some of the kids would join us on stage for the farewell ‘despedida’ to sing the song with 
the delegation.  We brought three ukuleles, and planned to leave two with the middle school.  The students 
had many guitars, some which were older, but there were also a number of new ones that had recently been 
donated by a family from Needham.  

The song we had brought was about friendship, called 
‘Se Llama Amistad’, which in English means ‘The Gift 
of a Friend’.  We started with teaching the kids to sing 
the song in Spanish.  The singing was great!  The kids 
caught on really quick and we ran thru the whole song.  

After the singing, we broke up into two groups -- the 
kids who wanted to learn ukulele and those who wanted 
to do the guitar.  Hailey worked with the kids who 
wanted to play the ukulele.  It was a bit challenging 
because there were at least 20 students who wanted to 
use the ukulele and only three instruments!  She did 
what she could and they learned some of the chords.  

Jessa worked with the kids who had guitars and quickly realized that there was a problem.  None of the 
guitars were tuned!  Jessa started to make her way around the group of at least 25 kids and tried to teach 
them to tune them, but only got part way thru the tuning when we had to stop.  We told the kids to leave the 
guitars with us so that we could tune them that night and have them ready to play for the second day of the 
workshop. 

Several of the kids helped us bring the guitars back to the guesthouse.  That evening, Hailey, Jessa and other 
travelers laid out the guitars and began to helped to tune them.  Some of the older guitars were so out of tune 
and probably hadn’t had their strings replaced, so it was very difficult to tune them, plus once they were 
tuned, they wouldn’t hold the tuning for very long.  Another issue was that we discovered that one of the 
guitars had an infestation of bugs!  They looked like winged ants.  It was terrible!  We went outside to try to 
clean them out, but they were lodged deep in the guitar and we couldn’t remove them all.  Another issue that 
Jessa and Hailey realized was going to be a problem was something that they learned back home with their 
own guitars.  Wooden guitars do not like heat and humidity.  Unless guitars have a humidifier (they cost 
about $15), the humidity will damage the guitar. We learned this with Hailey’s guitar at home that needed 
some repairs because of the humidity.  

Unfortunately, Hailey and Jessa were not feeling well the next morning and were unable to continue with the 
music workshop.  They were very sad and feeling terrible that they could not continue with the class.  
However, they got to see some of the students again when they joined a regular music class. 

Attending Music Class (Hailey and Jessa Huff) 
Toward the end of our stay Hailey, Jessa, Carol and Brenda went to a music class for the middle school 
(Básico) kids one afternoon.  There were two new marimbas, one quite large and one smaller, that were there 
with an instructor and Hugo Quinilla, former head of the school.  Hugo told us that he has been taking 
lessons on the Marimba himself.  The instructor is likewise taking lessons to be a better player and teacher. 
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The marimba is a beautiful instrument, made of wood 
and set up like a piano.  The lower register is similar to 
the white keys, and the upper register is similar to the 
black keys.  You use mallets to strike the keys, with 
the movement coming from your wrist.  There were 
many kids playing on the marimbas; they were having 
a lot of fun!  Some of the delegation members tried out 
the marimbas as well.  In addition to the marimbas, 
there were also two keyboards.  

A few kids who were done practicing the marimba 
were sitting around chatting.  Hailey and Jessa had 
brought two Ukuleles with them, along with the chord 
charts for playing them.  The kids got very excited 
when they saw the Ukuleles and had Hailey teach 
them some chords and how to read the chord charts.  Their eyes lit up when we told them that the ukuleles 
were a gift to the middle school. 

Meeting with AESMAC (Susan McNeice) 

Hugo Quinilla represented this group of young professionals from Santa María Tzejá and surrounding 
communities, whose members were at work or away from the community and unable to attend. For example, 
Emiliano Panjoj was coordinating meetings; Juvencio Chom was working at the Federation of Cooperatives; 
Hector Tiu Lopez had a new baby born the previous day; and Santiago Botón and Rolanda García were busy 
with their work for the Venezuelan TV station Telesur. 

We learned that AESMAC has hired Hugo to be its executive director, starting in March. Some of his duties 
will include adding members from other communities. While they will pay monthly dues of Q10, they will 
not be obligated to donate 5% of their salaries, as do AESMAC members who received scholarships. 
AESMAC would also like to interest younger people to join. Earlier AESMAC had 42 members but had 
problems with participation. They went through the membership to find out who wanted to quit or freeze 
their memberships. Thirty-five members opted to continue as active members. 

Hugo told us that some 8 to 11 former AESMAC members, who committed to paying back 1/3 of their 
scholarships, have left the group without paying. AESMAC is going to bring this up at a community meeting 
and let the community decide how to handle this. All group actions are publicized at the general assembly. 

AESMAC will continue to fund the two scholarship students it had begun:  Humberto Pacheco and a young 
woman from Dolores named Consuelo.  However, for 2014 AESMAC won’t be funding a new scholarship 
student. Rather those funds will be used to pay for an Executive Director, who will look for funding to 
reinstate a scholarship for 2015. They are interested in all community events, including the Cerro Cantil land 
issue. They organized the  ‘consulta’ or community referendum held last August and publicized it.  

Projects: 

· AESMAC helped start a savings and loan cooperative in August of 2012 that is in the process of 
legalization.  Anyone can join, either as a member who joins with a Q1000 fee, or simply as a 
borrower.  AESMAC is promoting the S & L and guiding it through the legalization process, but 
once that has been achieved, the S & L will become a separate entity with its own board, etc.  

· The weaving project (with which Paulina Panjoj, Rolanda Garcia and Estela Garcia have been 
involved) is on hold until a market for the weavings can be found. A regional market planned for 
Playa Grande is stalled for now. 

· The local weekly market has been successful but takes a lot of effort to get people to go. 
· Scott Pike enlisted AESMAC’s help for his next survey for Enfoque Ixcán. 
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The latter came about when Scott asked if there was any effort to prepare young professionals to become 
members of AESMAC.  Previously not, said Hugo, but now they are starting to promote AESMAC in the 
Básico, letting younger students join and see who becomes active.  Scott suggested that perhaps the Básico 
students could help develop or carry out a survey regarding eye care. 

Then Ali explained to Hugo about the initiatives of Needham’s Immigration and Justice Task Force, citing 
the five areas of work and the importance or raising consciousness.  Hugo said that AESMAC sends its moral 
support for this.  He also hopes that as Executive Director of AESMAC he will be able to foster more linkage 
through websites and blogs with Needham and other organizations so that they can learn about each other’s 
initiatives. 

Meeting with the Scholarship Committee (Brenda Metzler) 

Monday afternoon we met with the following members of the Scholarship Committee, referred to as the CHE 
(Comité de Hermanamiento Escolar): 

Enma Noelia Reyes, President 
Victor Tebalán, Vice-President 
Carlos Canil, Treasurer (2nd year of 3) 
Cesar (Freddy) Noriega Castro, Secretary (2nd year of 3) 
Diego Ralios Castro, Member-at-Large #1 
Ricardo Quinilla, Member-at-Large #2 
Evalarda Ortiz, Member-at-Large #3 
Santos Quinilla, Accountant for the CHE 

Copies of the complete financial report for 2013 were given to the delegation and reviewed.  We were very 
glad to learn that seven Needham-sponsored high-school students graduated in 2013. 

The CHE worked with several students who had difficulties or special circumstances.  One third-year student 
(Rosmery Q.) had to suspend her studies due to pregnancy, but she has re-enrolled to complete her studies in 
2014.  Her support in 2014 will be her unused balance from 2013 (Q6,684).  In another instance a first-year 
student (Nícolas V.) dropped out, despite efforts by the committee to provide him and his family with options 
and support.  To date he has repaid Q4,000 in 2013 support, leaving a balance of Q1,000 to be repaid in 
2014.  His scholarship has been reassigned to a new student, Henry Quinilla Us.  In a third instance the CHE 
decided to reassign a third year of funds that had been held in reserve through 2013 for a student (Santos P.) 
who had graduated from a 2-year program.  The student’s family had initially requested that they be assigned 
to a younger brother, but the younger brother then received a scholarship through the Strachan Foundation so 
did not need them. The committee will decide how to use the funds. 

The current CHE policy is that scholarship recipients must repay 40% of the total support they receive.  From 
such repayments the CHE was able to award a two-year high school scholarship this year to Guillermo Ortiz, 
who is studying in Playa Grande. 

I asked about scholarship funding from non-Needham sources and was glad to learn that seven ‘mini-
scholarships’ for Q3,000 each have been awarded by the Agostino Foundation to women in SMT who had 
already begun high school studies.  Also three partial scholarships were received through a Presbyterian 
church in Batavia, New York.  The committee shared a copy of this information.   

For 2014 each scholarship student will receive Q9,730 (Q9,330 from Needham and Q400 from interest on 
CHE funds).  The CHE thanked the delegation for sending down the scholarship funds in early-mid June, 
which allows interest to be earned.  Travel expenses have gone up, so the CHE has increased the travel 
stipend to Q75 for round trips to Playa Grande for banking purposes.  Sometime it takes nearly a whole day 
for the Treasurer, Carlos Canil, to complete deposits for all the students.  Carlos said that he is training one of 
the members-at-large to do the deposits so that there will be no lapse in experience when the Treasurer 
position turns over. 
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We thanked the committee for providing photos in recent years of high school graduates for a presentation to 
the Needham church.  We shared a new idea for this year of presenting photos of former graduates with 
statements of what they are doing now and how education has impacted their lives.  This is something that 
needs to be explored in more detail with CHE’s president, Enma Reyes. 

Victor Tebalán, who is in charge of communication between scholarship students and their donors, then 
handed over a bundle of letters for the donors; and we handed over donor letters for the students.  As the 
meeting wrapped up, the CHE treated us to delicious refreshments of coconut water and fresh fruit, and we 
took a photo of the committee with the delegation.  

Meeting with ADIRE  (Brenda Metzler) 

Tuesday afternoon members of the delegation met with Nazario Gutiérrez and Vilma Gutiérrez Osorio, 
representing ADIRE, an association for rural development that had requested an opportunity to introduce 
itself to the delegation.  A representative of the Improvement Committee was present as an observer.  

Nazario thanked us for granting this meeting on short notice.  Members include Nazario, his sister Vilma, 
Santos Panjoj and his wife Ana Mariela, Romaldo Panjoj, Aurelio Canil, Everilda Canil, and Yolanda Canil.  
Except for Ana Mariela, all are former members of AESMAC.  

We learned that the association was formed about two years ago. While declining to go into the reasons for 
leaving AESMAC, Nazario claimed that the members have the same social commitment but are just a 
different entity. According to Nazario, ADIRE’s goals are to contribute to the region’s education, health, and 
productive projects. They call themselves ‘regional’ since they work in various communities beyond Santa 
María Tzejá, such as Mayalán, Xalbal, Santiago Ixcán, and Kaibil (water project). 

Nazario said that they still have the commitment they made as AESMAC members of giving back 5% of 
their salaries, but their focus is different.  Their work plan includes providing a training course to allow 
stonemasons to analyze and understand blueprints.  Also SMT’s Potable Water Committee has requested 
technical advice from anyone who can provide it.  Nazario mentioned that he had just heard that the Inter-
American Development Bank (IDB) may be able to provide some help. 

We followed up with some questions and learned that compensation for ADIRE’s assistance will be different 
from what a ‘regular’ client, who walks into Nazario’s office in Playa Grande, will pay.  Nazario said they 
have to take into consideration the personal cost involved and the value-added aspect to the technical 
assistance they provide.  Among their specialties are engineering, law, architecture, and business. Vilma, as a 
teacher, said she would help students with document preparation or tutoring. 

As the meeting ended and we prepared to head off to our next meeting, Vilma passed out a snack of juicy 
watermelon slices. 

Trip to Tereso’s ‘Lote’ (Carol Miller)  

Although delegations often walk a long distance to visit a ‘parcela’ (a 
villagers’ farmland), we had a much shorter walk this time, since we 
were scheduled to visit the nearby ‘lote’ (large house lot) of Tereso 
Urizar.  We followed Tereso to a good-sized area behind his house 
where we understood he had a variety of plantings.  The area was well 
laid out and organized.  As we walked around, we saw rows of 
pineapple (270 plants in all), banana, avocado, orange and lime trees, 
sweet potatoes growing on the ground, and sugar cane.  Tereso cut a 
six-foot stalk of sugar cane, skinned it very skillfully with a machete, 
and gave us chunks of it to chew.  Yum, was it sweet and good! 

Tereso also grows papaya, scallions, mint, yucca, and rubber plants.  Little by little he is transplanting the 
small rubber plants onto his ‘parcela’ where they will have room to grow.  Although it will take a while 
before the plants produce a harvest, they will last for 30 years.  Tereso also showed us how he grafts one 
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plant onto another, reducing the number of years it takes before the plant or tree bears fruit, as well as 
keeping them shorter so that it is easier to harvest the fruit.  He learned the grafting technique through the 
Federation of Cooperatives of the Ixcán.  He also buys the young, starter plants from the Federation.  Tereso 
is growing cinnamon trees that will be ready to harvest in two years.  We saw 14 beehives that serve to 
pollinate the crops to produce a better harvest.  Tereso tries to avoid using fertilizer.   

Apparently this land used to be a grazing area for cattle, but Tereso said he had no luck with milking cattle, 
so he turned it into an orchard.  He told us that 35 families have some type of orchard on their ‘lotes’ or 
house lots.  We learned that each ‘lote’ is 57 meters by 200 meters.   Tereso pointed out a larger tree and said 
that such trees are grown for their lumber to make furniture or build homes.  In all, he has 23 types of 
plantings.   He manages to feed his family with what he grows and has some left over to sell at the market.  
Tereso said, “It is paradise that we have land and can produce something to eat and sell.”  We were very 
impressed with his knowledge and the diversity of his plantings. 

After our visit we headed back to Tereso’s house and enjoyed sampling some delicious fresh pineapple, 
while relaxing and chatting in the shade of his front porch. 

Meeting with Women’s Union and Widows’ Group (Carol Miller) 

Wednesday morning we met at the cooperative building with the leadership of the Women’s Union and 
Widows’ Group.  In attendance were: 

María Noriega – President, Women’s Union 
Matilde Ortiz Reyes – Vice President, Women’s Union 
Berta Ralios Alonzo – Secretary, Women’s Union 
Fermina Sucuq Taperia – Member-at-Large, Women’s Union 
Petrona Hernández de la Cruz – Widows’ Group and Women’s Union 
Rosa García - Widows’ Group and Women’s Union 
Marta Castro Tol - Widows’ Group and Women’s Union 
Lucía Lares - Widows’ Group 
Marta Chajal - Widows’ Group 
Catalina Tomás Pérez, Widows’ Group (representing her mother who is diabetic and can’t walk) 

María of the Women’s Union spoke first, following introductions.  She said they have no new projects right 
now, but the cattle project continues to go well.  The women also continue to manage the corn grinder, with 
some of the earnings going to repair the grinder.  We asked about the micro-lending fund.  Berta said that the 
funds turn over tomorrow, with the one-year loans being repaid and then loaned right back out to a new set of 
women.  Some women use the money to support their families or to help a child continue their education.  
Marta Castro shared that she used her loan to buy a pig, turkeys and chickens.  She explained that the pig has 
gotten fat and the turkeys and chickens have multiplied, so she can sell some of them and then have money to 
rent land to plant her corn. 

Pat mentioned that she understood that the government was supposed to provide land and a house to anyone 
who lost a spouse in the armed conflict.  Marta commented those were just campaign promises.  She said she 
had filled out paperwork for a government housing project, but she never got any help.  She wondered aloud, 
“Why do some governments support their people and others not?”  Pat commented on the passage of social 
security legislation in the U.S., saying that it was a long struggle to achieve and that things don’t happen 
unless people organize and demand them.  But she acknowledged that organizing is much riskier in 
Guatemala than in the U.S.  Pat noted that people in the U.S. pay a lot of taxes on the money they make so 
that some money is available to them when they get old.  But in Guatemala the rich pay very few taxes, so 
there is very little to divide.  Pat then shared an inspiring story of one Guatemalan woman’s creativity and 
power in resisting police who were trying to break up a non-violent demonstration against mining interests. 

Brenda asked the women if they liked meeting together or as two separate groups.  One widow liked meeting 
together because “there are more opinions,” whereas another woman thought it was better to meet separately 
so that more of each group’s members could attend.  The women liked the idea of having a meeting with a 
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particular focus or topic, as was done in February last year.  At this point Ali suggested having a 
brainstorming session between the women and the Needham delegates to figure out some topics of interest.  
This idea was well received, and hopefully this is something that the August delegation will consider doing.  
Ali offered to facilitate such a session with easel paper, etc. 

Meeting with the Survivors (Susan McNeice) 

Wednesday afternoon we gathered outdoors by the memorial to the victims of the violence to meet with the 
following survivors:  Miguel, Carlos, Jerónimo, Estela, Dolores and Manuel. 
 
Those who had been present for the Rios Montt trial shared with us their powerful experiences of being in 
the packed courtroom when Rios Montt was pronounced guilty and sentenced to 50 years for genocide and 
30 years for crimes against humanity. They had been prepped to maintain silence and order so as to not cause 
a spectacle.  However, when the sentence was read, human rights activists and popular organizations could 
not contain their joy and broke out in shouts. They immediately contacted their organizations with the news. 
Journalists swamped the front of the courtroom where Rios Montt was, and he cried out for help, afraid that 
he might be suffocated or hurt. The other defendant, a general, had been declared innocent and was free to 
leave. Rios Montt tried to follow him out. The judge ordered the courtroom doors locked, and police formed 
a circle around Rios Montt. People in the courtroom felt suffocated in the closed room. They had been 
warned to keep wet cloths handy in case of tear gas. There were 40 news cameras on tripods and many more 
in the hands of reporters. Outside, young people were singing and ridiculing Rios Montt. They celebrated his 
conviction with fireworks. 
 
Rios Montt was in jail for only 2 days before being moved to a hospital for anxiety. It was commented that 
his anxiety was only a fraction of what the survivors went through during the 1980’s. 
 
At Jerry’s request, Ali then shared her experience of the scene outside the courtroom.  She recounted that 
speakers were set up and a kind of receiving line formed for greeting and hugging the people who had 
struggled 14 years to bring the case to this point.  She found it very moving that the Ixil group bowed their 
heads in a traditional way to thank the judge and acknowledge her valor. 
 
Brenda shared her own experience of watching via internet while the judge read the verdict.  She recalled 
being awed at the judge’s bravery, her integrity and intelligence.  And she remembered sharing in the energy 
and jubilation of the courtroom, while also feeling almost incredulous at the result. 
 
The survivors were clearly grateful that they were able to attend the trial and thanked Needham for helping 
fund the trip. They felt that the national news media were not reporting everything that happened in the 
courtroom and that people who did not suffer during the war would not know the truth. Even in Santa María 
Tzejá there are some who do not feel that Rios Montt should be prosecuted. CACIF, an organization of 
powerful business interests, lobbied to have the verdict overturned because it would be “bad for business,” 
although the feeling is that they are worried about their own self-interests. 
 
After the trial, a book was published with all of the testimony from both sides. It is more than 600 pages 
long. A copy was given to all groups who belonged to the Association for Justice and Reconciliation (AJR) 
that brought the case. Legal proceedings are on hold for now, but survivors felt that a big step had been made 
and that the struggle for justice would continue.  Regardless of the outcome they felt that the eyes of the 
world had been opened to the truth.  
 
This was a really wonderful and open exchange that felt like the best expression of solidarity. 
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HEALTH IN THE VILLAGE  

Meeting with the Health Committee (Jerry Durbin) 
We gathered at the pharmacy and met with the following members of the Health Committee and the Health 
Facilitator: 

Encarnación Ralios - Vice President 
Francisco Panjoj Aguilar - Member-at-Large 
Pedro Chom – Health Facilitator 
Martina Nas Morales - pharmacy attendant (promoter) 

Absent were: Francisco Tiu Lopez, President; Roberto Cu, Secretary; José Ortiz, Treasurer; and the 
pharmacy attendant (promoter), Martina Nas Morales. 

Our meeting this year was less robust than usual since many of the committee members were absent and 
some of those present were new and not familiar with how these meetings are conducted. 

The meeting started with an acknowledgement of the usual request for funding for emergency travel and for 
the salary for the health facilitator, Pedro Chom.  Pedro then launched into his assessment of health issues in 
the village.  He started by apologizing that the committee is not very organized yet and that some committee 
members were absent, since they have jobs outside the community.  Pedro himself has been sick.  The 
pharmacy promoter Juana is now in nursing school, and Martina is filling in for her. 

The government program continues to focus more on prevention than treatment, so there is more staff than 
medicine.  Cuba has 125 doctors scattered through Guatemala but none are in nearby communities this year.  
Last year the village had two Cuban doctors for 6 months each as part of their required training. 

The government Ministry of Health supplies several levels of health providers, with 5 in the community, 
including a professional nurse, an auxiliary nurse, a health educator, a rural health technician, and the health 
facilitator (Pedro).  Each have specific roles, but they are not always in the village and there is a lot of 
turnover. And funding this year has not come through from the government, so Pedro, the professional nurse 
and the auxiliary nurse are currently working without contracts.  Also many positions have been cut, and the 
hiring is politicized, depending on the party in power.  Domingo Ralios, a long-time member of the 
community, is now working as the auxiliary nurse in SMT.  Previously he worked in San José la Veinte. 

The same health providers also cover the clinic in Santa María Dolores (next village down the road).  The 
preventive health approaches in SMT, including hand washing, boiling water and family planning, appear to 
have paid off with far fewer illness visits to the nurse in SMT compared to Santa María Dolores.  Also there 
is a much lower birth rate in SMT (18 in 2013 versus more than 50 in Dolores, a community the same size as 
SMT), suggesting that the health education and talks about birth control are having some impact. 

Other preventive health projects include a focus on tooth brushing and topical fluoride, as well as use of 
"growth chips" (vitamins) and iron supplements for children with poor growth.  A discussion about the 
desirability of having a nebulizer for asthma medications ensued.  (Jerry pointed out that adults usually use 
meter dose inhalers that do not require power or someone at the health post to administer the treatment).  We 
asked about the computer the committee had hoped to buy and learned that it had been purchased.  Then we 
presented the committee with some toothbrushes that were left over from the supply donated to the primary 
and Básico schools by a Needham dentist. 

There have been 4 deaths since beginning of 2013:  a 35-year-old woman who had a stroke (M.U.); a 42-
year-old with stomach cancer (R.T.); and a 60-year-old with cancer (J.X.).  The only 2014 death is that of 90-
year-old Diego Castro who died just before we arrived in the village.  There have been no newborn deaths. 
     
In terms of vaccines, Pedro reviewed the schedule.  Relative to the vaccine schedule in the US, most vaccines 
are given with the exception of pneumococcal, varicella, Hepatits A and HPV. 
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Scott Pike shared that Enfoque Ixcán has had an increase in eye surgeries, and it has worked well to use a 
clinic in San Benito Petén.  He also told the committee that he is working to find a place to build a little 
clinic in Playa Grande. 

Eye Health Care (Scott Pike) 
Eye health care in Santa Maria Tzeja and the rest of Ixcán continues to improve.  In 2013 the eye health 
promoters (EHPs), Pedro Chom, Felipe Panjoj and Arnulfo Mejía completed 333 eye consultations.  They 
dispensed 169 pairs of glasses and 134 patients were accompanied to eye surgery clinics where 91 surgeries 
were performed and funded by Enfoque Ixcán.  Most of the patients were taken to the surgery clinics by 
Felipe.  He stayed with them during the trips and checked up on them after their return home to be sure the 
healing was proceeding well.  He also took the surgery patients back to the eye clinic for one follow-up visit.  
So far there have been no surgical problems.  We are now taking patients to a clinic in San Benito, Peten.  
The clinic is run by Visualiza, a large eye care office headquartered in Guatemala City. 

The eye consultations in SMT are done at Felipe's home, as the health post is very busy and lacks space for 
Felipe  and his patients.  Most exams are now done in Cantabal at Enfoque Ixcán's central office.  Felipe 
regularly staffs the office on Fridays and Arnulfo, from Mayalán, staffs the office on Wednesdays.  It should 
be noted that Felipe goes to Cantabal more often than once a week and has been known to see patients on any 
day of the week.  His desire and his skill improvement have grown tremendously over the past year.  When 
he goes to the surgery clinics he soaks up lots of new information. 

Pedro is so busy with his work at the health post that he doesn't do much eye care work any more.  However, 
he is the Enfoque Ixcán administrator.  He keeps an eye on the workings of the EHPs and checks their reports 
and expenses. 

This February we had a meeting with the Ixcán mayor to request his help with the transportation costs of the 
surgery patients.  The mayor's council will vote on our proposal in mid-March.  We also met with 
representatives at the office of the local Ministry of Health.  Last year they offered Enfoque Ixcán a piece of 
land to build a clinic on.  We are still working on that idea with them.  On the way back to Guatemala City 
we stopped to see the location where a new hospital is to be built.  They are now clearing the land.  This is 
where the Enfoque Ixcán clinic is to be constructed, God willing.  Our fund raising for this project is at about 
$7,500.  The  estimated cost is $20,000. 

The eye care project continues to grow each year.  Many thanks to the Needham UCC church, the 
Guatemalan Partnership committee and the many February delegations for their support over the years. 

Meeting Our Partner Family for the First Time  (Jessa and Hailey Huff) 

We have been writing back and forth with our partner family for at least 14 years, maybe more.  We have 
shared excitement, sorrows, worries and our kids growing up “together”.  Hailey and Santos Gabriel started 
being pen pals when they were in elementary school.  They both shared a love of music and guitar playing.  
They would write back and forth each trip, with Hailey writing in Spanish to practice her Spanish when she 
was older.  I think the last few times, Hailey wrote Santos in English so he could practice his English.  

We were so excited to finally meet them!  And we weren’t disappointed.  It was like meeting old friends.  
They were so warm, fun and very caring.  We shared sorrow over Jessa’s mom’s passing.  We shared their 
deep concern about Santos Gabriel, who was now far away in the US trying to earn money for himself and 
his brother so they could continue their education.  We talked about family, work and how excited we were 
to be there!  

And at the farewell  ‘despedida’, our partner family showed up to see us!  It was wonderful!  It was so hard 
to leave because we really felt like we didn’t have enough time to visit with them.  I wished we could have 
spent a whole afternoon with them.  We had so much more to talk about.  
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Home Visits and Meals with Families  (Carol, Susan, and Brenda) 

Visits and meals with families in the village are always a highlight of each day, as the delegation eats with a 
different family for virtually every meal.  This allows us to meet with many partner families and bring back 
information to share with their Needham families.  At each meal we give the SMT host family a sheet with 
biographical information in Spanish on each of the delegation members.  The following is a sampling of 
home visits in the village: 

Paulino Ralios Juárez and Dominga Castro Tol (Kistler) 

We had a good breakfast with Dominga and her mother Isabela.  Isabela was preparing the tortilla ‘masa’ 
(dough) into balls for making tortillas, and Dominga was deep-frying her delicious potato ‘empanadas’.  She 
served us a wonderful black bean-and-rice dish, along with the piping hot empanadas.  She makes extra 
empanadas to sell for Q1 at the school.  We asked about her twin daughters and learned that both are working 
in Playa Grande.  Irma is married and working in an internet café there.  The youngest girl, Juana, is in 8th 
grade. 

Santos Quinilla and Marielena Tojin Perez (Dirks) 

Marielena teaches 3 grades of math in the Básico (middle school) and studies pedagogy in Playa Grande 
every Saturday.  Henri Giovani is very happy to to have just begun studying accounting in Santa Cruz, 
Quiché on a Needham scholarship.  Henri is looking forward to news from their partner-family, the Dirk’s, 
and has asked his mother to read the letter to him over the phone.  María Angelica (“Lisbeth”) is 9 and in 4th 
grade. Guillermo is 4.  They have a cute dog named Bobi and a cat named Cobi. Santos has worked for the 
electric company for 7 years and commutes daily to Playa.  Most communities in the area have electricity 
now, except for the 5 or so that do not yet have roads.  Santos is on the Improvement Committee and did a 
great job of coordinating the delegation’s visit.   

Domingo Ralios Mejía and María Quixán Osorio (Fleming/Alvarez) 

We had a lovely lunch with Domingo whom we knew many years ago as one of the village’s first health 
promoters.  Domingo is now working as an Auxiliary Nurse in the village.  Prior to this year he worked for 4 
years in this capacity in nearby San José la Veinte.  He goes to neighboring Dolores once a month to do 
vaccines and weight checks for children.  In comparing health between the village and Dolores, he 
commented that he does many more ‘consults’ in Dolores than in SMT, suggesting that village health is 
better in SMT.  We learned that SMT did not have a single case of malaria in 2013.  The oldest daughter 
Lidia graduated in accounting in 2007 and now has a 5-year-old son Nery.  Son Alvaro is studying and 
working in Guatemala City. The youngest three children (Pedro Fernando, Gabriela, and Edison) are 
studying in 8th, 5th, and 3rd grades respectively.  The family enjoyed seeing our photo albums. 

Valerio Quinilla and Petronila de la Cruz (Metzler/Castanon) 

When we visited, Brenda was glad to see that Petronila (age 
81) was much better than in recent years, when she was 
seriously ill with respiratory problems.  Petronila had gotten 
a pneumonia vaccine and is now back to her weaving.  We 
loved watching her work away at her loom.  She is still 
sharing her weaving skills with a woman who is promoting 
weaving among younger women in the village.  Valerio and 
Petronila told us about having visited their daughter Santa, 
who lives in Maya Tecún in Mexico, the site of one of the 
former refugee camps.  We got some good photos, including 
several with their very cute great-granddaughter, Ixchel.  

Andrés Juarez and Edna Elizabeth Castro (Weitzel)   

The delegation joined this family for lunch on Sunday.  Son Gregorio Alberto walked us from the guesthouse 
to their home.  He is their oldest child and received a high school scholarship to study natural resources in 
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Uspantán, graduating in 2012.  Ricardo, their third child, is in 8th grade this year.  The youngest family 
member is a 2-year-old girl named Zulmy.  Edna is very friendly and always enjoys hosting the delegation.  
She remembered one of the delegation members (Jessa Huff) from 24 years ago when Jessa was a teenage 
delegate, trying to learn to make tortillas.  

Sebastian Castro and Florencia Osorio (Gotwals) 

Daughter Maricelda is married and lives in San Pablo. She did her studies there, then stayed. Son Baltazar 
works in the fields for now. He graduated from high school (on a Needham scholarship) with an accounting 
degree but has to wait until he receives his diploma before he can get a job. This can take 6 months or more. 
He had just written his letter to his Needham scholarship donor that morning. Juan finished his 2nd year of 
Básico (middle school) but is not studying this year. He hopes to return to school next year to finish. He just 
turned 14. Amelia Aracely has gone to Playa to help her sister Cristina with her children while Cristina 
teaches. The Castro’s have cocoa trees, avocado, coconut, cardamom, 2 fruits we weren’t familiar with, and a 
fruit that is used as a food coloring (annatto). Sebastian works to keep the corn grinder in the center of town 
going. The Women’s Union weighs out the corn and collects the money.  

The ‘Despedida’ (Farewell Party) (Jessa Huff) 

The ‘despedida’ on Thursday night was a whirlwind.  Beforehand we had a lovely dinner at Juana and 
Randall’s home.  It was organized by COCODE and attended by representatives of many of the village 
committees.  Toward the end Hugo Quinilla read a moving letter from COCODE that honored the 
partnership between Santa María Tzejá and Needham and acknowledged the trust relationship that has 
developed over many years.  The community’s letter and the sentiment expressed were very moving.  

The dinner ran long so we were very late to the ‘despedida’.   However, when we arrived, there were still 
some performances going on, being acted out by very cute, elementary school kids.  

Next, Hailey and I were called up to be presented with a letter thanking our family for the donations in 
memory of our mother/grandmother Tina that allowed for the building of the multi-use school room which is 
nearing completion.  It was a very special moment for Hailey and me and very emotional as well.  We knew 
that Tina would be thrilled with the building, and we are so happy that so many people could contribute to 
helping the village.  

The delegation then came forward and presented a few things to the village. First, Hailey presented two 
ukuleles donated by herself and a music store. The kids were very excited! Then, the delegation presented the 
village with books in Spanish for teens, such as Harry Potter and the Hunger Games, given and inscribed in 
Tina’s memory.  

Finally, the delegation got to share a song we had learned in Spanish, led by Hailey on ukelele.  Hailey called 
for some of the Básico students who had learned the song in her music workshop to join us.  It took several 
requests, but finally seven girls came forward.  They sang with us, and it was really special.   This may have 
been the first time that villagers and delegation members have sung together at a ‘despedida’, which was so 
exciting, especially seeing that the song was about The Gift of a Friend! 

One other exciting thing for Jessa and Hailey is that Hailey is the first third- generation family member to 
come to the village from Needham.  Let’s hope that this continues with other families as well! 

Before leaving the stage, delegation members shared their reflections and gratitude for the week in the 
village.  

Return to Guatemala City, Antigua, and Home (Brenda Metzler) 

Given the challenging condition of the road on our way into the village, we arranged through the 
Improvement Committee for Juan Lux’ van to take us to Playa Grande the next morning, where we would 
meet Edgar’s van.  Edgar agreed to deduct the Q300 cost of this from his fee to Guatemala City.  Juan 
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showed up at the guesthouse around 5:45 am, and we got our bags packed and headed off for Playa.  Juan 
was happy to stop in several places along the road for us to take photos of the incredibly beautiful sunrise. 

Scott had suggested a restaurant in Cantabal called Girasol (‘sunflower’) and called ahead to say our group 
was coming.  Both the food and service were good (and it had a bathroom), so we would recommend it.  The 
vans had swapped our luggage, with the oversight of several delegates and Ali, so we were soon back on the 
road, settling in for the ride to Cobán. 

We stopped for lunch at the Plaza Magdalena 
food court and then got back on the road.  
Halfway to Guatemala City, we couldn’t resist 
stopping for ice cream, which put us into 
Guatemala City in the early evening. We 
checked into the Spring Hotel and were 
somewhat dismayed that our reserved rooms 
were occupied by people who had overstayed 
their reservation, but at least we got rooms.  It 
felt good to get a hot shower and change into 
fresh clothes.  Later we walked over to Sixth 
Avenue, which has a lively pedestrian 
walkway, and enjoyed a relaxing dinner at 
Saul’s, the crepe restaurant we enjoyed last 
year. 

Back at the hotel we did our trip evaluation, figured out our finances, and then headed to bed.  We had 
arranged for Edgar to take us to Antigua the next morning (at a round trip cost of Q800).  We spent the day 
there, enjoying wandering around the various shops and markets and having lunch at the Condesa.  Carol 
even commissioned a small weaving of the ‘tree of life’ from a Mayan weaver at the rear of the Artisans’ 
Market behind Pollo Campero.  She will ask the August delegation to pick it up!  In the evening Edgar 
brought us back to Guatemala City, where we packed up and got a good night’s sleep before our flight back 
to Boston the next day.  Yet another awesome trip, with lots of memories and photos to share. 
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APPENDICES  

TRIP EVALUATION  (Carol Miller) 
We always ask for participants’ feedback at the end of our trip. We simply record people’s comments for 
future reflection, rather than discussing their merits.  
 
Training 

Positives: 
Packing list is helpful 
We liked the movie 
Clark’s presentation was good 
Getting to know each other 

 
Negatives: 

Too much repetition 
 

Suggestions: 
 Update the packing list – including Dramamine or Bonine (bring your own).  
 Clarify what nightly ‘check-in’ is 

 Identify last-day duties in village (clean boots, etc.) 
 
Guatemala City 
Positives: 
 Having meals at the Spring Hotel 
 Museum (Casa de Memoria) was great  
 Mayan ceremony was personalized for our group 
 Excellent airport/city driver that Ali set up for us 
 
Negatives: 
 Bank at airport ran out of money for us; had to wait for more to arrive 
 Our cellphone didn’t work to reach Ali/needed active minutes 
 Safe Passage good but not as relevant as other, big-picture things 
 Brenda got sick and missed museum visit 
 Room 10 very crowded for 3 people; Rooms 17 and 16 better 
  
Suggestions: 
 Use same city driver for August trip 
 See Casa de Memoria museum in August – a must! 
 Eat meals at Spring Hotel (both nights is convenient) 
  
 
Cobán 
Positives: 
 Very good hotel (Carlos V), good location & quiet at night 
 Climbing up the hill behind the hotel to see the town 
 Great to have dinner with the students, and food was good 
 Hot showers at night 
 Ordering (in advance) a quick coffee for the morning before leaving for SMT 
 Lunch at Mariela’s on way to Coban  
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Having breakfast at Casa Vieja on the way to SMT  
 
Negatives: 
 Cold showers in the morning 
 Sheets get damp if you leave the windows open 
 
Suggestions: 
 Take showers at night to get hot water 
 
 
Santa María Tzejá 
Positives: 
 Good interactions within our group 
 Handy to have many medical people on the trip 
 Wonderful welcome by the village 
 Having an SMT van ‘rescue’ us on the road to SMT 
 Great guesthouse with flush toilets, showers, some fans, and coffee/tea pot 
 Reconnecting with old friends 

Seeing all the changes in the village 
Meeting and discussion with the Survivors 
Ali being such a great translator – has great thought processes 
Santos Quinilla figuring out the Reserve Fund question 
Trip to the ‘lote’ of Tereso 
All the great snacks provided by village committees at meetings 
Playing marimba with the 9th grade 
Students’ excitement about the ukeleles we brought 
Being included in the reality of people’s lives in the village 
Trip to the waterfall and Randall playing with his kids there 
Great respect and love shown for Tina 
Village trusting us enough to share its problems 
Hailey getting over her sickness quickly 
Randall translating at meals 
Having some free time 
Having the 7th graders sing with us at the ‘despedida’ 
Having delegates’ biographical sheet in Spanish to share at home visits 

 
Negatives: 
 Some big bugs 
 Not being able to get one of two shower doors open 
 Movers and shakers were not present at the Women’s and Widows’ meeting 
 People speaking Spanish and not translating at meals and at meetings 
 Bedtime was too late 
 Weather was too hot 

Hard to make conversation sometimes at meals with families; too many personal conversations 
Not having the next day’s schedule ahead of time 
Having to pay for communal (with committee) meals 

 
Suggestions: 
 Use your Spanish but remember to translate for others 
 Prefer to pay for meals at homes but not large-group meals 
 Figure out in advance how much meals will cost 
 Go to waterfall via a road rather than muddy path.  Lucia Toj knows the way. 
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Return to Guatemala City 
Positives: 
 Hiring an SMT van for travel between Cantabal and SMT 

Beautiful scenery – Sunrise was gorgeous leaving SMT/ask to stop for photo op 
Juan Lux is a very experienced driver and speaks English 

 Good breakfast food at the Girasol Restaurant in Cantabal 
 Lunch at food court at Plaza Magdalena, then ice cream break 
 Van from SMT had seat belts 

Good dinner in Guatemala City at Saul’s on 6th Ave. 
All Brenda’s hard work 

 
Negatives: 
 Traffic 
 Vans without seat belts from Cantabal to Guatemala City 
 Ali getting sick on the way back 
 Spring Hotel didn’t hold the particular rooms we had reserved 
 
Suggestions: 
 Call ahead to Girasol restaurant in Cantabal to arrange group breakfast 
 Rotate seats in the van to prevent soreness 
 Pay for return rooms at Spring Hotel before we leave for SMT (to hold rooms?) 
 Hire Edgar for the Antigua trip or other traffic-knowledgeable driver 
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ACTA 

Between the Community of 
Santa María Tzejá, Ixcán, Quiché, Guatemala and 

The Congregational Church of Needham, Massachusetts, U.S.A. 
February 2014 

 
On February 20, 2014 in the community of Santa María Tzejá, Ixcán, Quiché, Guatemala, the 
members of the Congregational Church of Needham, Massachusetts who are present in the 
community dedicate ourselves to continue in our relationship of friendship and solidarity with Santa 
María Tzejá. 

The friendship began with a public act in August of 1987 and will continue today with the signing 
of this ACTA.  The purposes of this friendship include the following: mutual understanding, 
solidarity, peace, mutual support, cultural exchange, the exchange of letters by families, and 
projects determined by, and in benefit of, the community of Santa María Tzejá.   

Representatives of the Needham church have met with: the Improvement Committee, the 
Community Development Council (COCODE), the Women’s Union, the Widows’ Group, teachers 
of the Primary school, Director and teachers of the Básico, the Parents’ Associations of the Primary 
and Básico, the Association to Support Educational Projects in SMT (ASOPROE), the Scholarship 
Committee (CHE), the Health Facilitator and the Health Committee, the student association 
AESMAC Kemb’al No’j (in Santa María Tzejá as well as in Guatemala City), the Committee of 
Victims of the Armed Conflict, the Board of Directors of the Catholic Church, the Association for 
Integral Regional Development (ADIRE), and some scholarship students studying in Cobán.  

One element of the partnership is financial support.  The community of Santa María Tzejá has made 
the decisions on how to distribute the funds donated for general projects of the community.  These 
decisions are coordinated by the Community Development Council (COCODE) and communicated 
by way of the Improvement Committee. 

The Needham church representatives and the Improvement Committee have reached agreement on 
the following points: 

1. The Church brings funds to benefit general projects of the community.  
  
2. An attached worksheet indicates the balances, expenses, amounts received, and total 

amounts available for the various community projects. 
 

3. FUNDS FOR GENERAL PROJECTS OF THE COMMUNITY:  The Needham 
church sent funds for the community by wire transfer to a bank account managed by 
Santos Quinilla Taperia. The wire transfer of six thousand two hundred seventy-five 
dollars ($6,275.00) was equivalent to forty-eight thousand one hundred ninety and 
forty-five hundredths ‘quetzales’ (Q48,190.45).  The community has designated that 
these funds will be utilized in the following manner: 

 
a. Q1,000 to the Primary School for equipment maintenance. 
b. Q1,000 to the Primary School for student materials. 
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c. Q500 to the Primary School for teaching materials. 
d. Q1,500 to the Básico for office expenses and computer maintenance. 
e. Q500 to the Básico for fuel and/or electrical service. 
f. Q2,000 to the Básico for teaching materials. 
g. Q200 to the Básico for sports equipment or activities. 
h. Q500 to the Library for office expenses and for purchase and repair of books 
i. Q4,200 to the Library for the librarian’s stipend. 
j. Q5,952.00 to support construction of a retaining wall for the library. This fund 

equals $775 and was donated on the basis of a proposal from the Improvement 
Committee that was approved by COCODE. 

k. Q500 to the Health Committee for travel expenses. 
l. Q2,400 to the Health Committee for health promoter stipends. 
m. Q500 to the Health Committee for the emergency fund. 
n. Q500 to the Catholic Church for internal projects. 
o. Q500 to the Improvement Committee for administrative expenses. 
p. Q500 to the Women’s Union for administrative expenses. 
q. Q1,950 to the Women’s Union for productive projects. 
r. Q500 to the Sports Committee for sports projects. 
s. Q23,488.45 as a reserve for a future community project that the entire 

community decides upon, according to its needs. 
  

4. FUNDS FOR EDUCATION:  In February 2014 the Needham Church sent eight 
thousand dollars ($8,000.00) to a bank account managed by Randall Shea to support 
education in Santa María Tzejá.  These funds will be used to pay teacher salaries in 
the Básico Institute INEBACOP. 
 

The Needham Church brought materials for the Primary School and the Básico donated by the 
children of the Church, medicines and supplies for the health clinic, some books for the library that 
were donated in memory of Tina Scharback, two musical instruments called ukeleles to the Básico, 
and sports items that were delivered to the Improvement Committee for the Community Sports 
Committee.  It also delivered toothbrushes for the students in the Primary and Básico schools, 
donated by a dentist in Needham. 

 
Once again we want to express our profound thanks to the community of Santa María Tzejá for the 
hospitality and friendship that you have offered us during these days.  You will continue to be 
present in our thoughts and prayers. We ask the God of love to accompany you in all your efforts to 
improve the wellbeing of this community, and thus contribute to the construction of the Kingdom of 
God. 
 
Signed this day, February 20, 2014, in Santa María Tzejá, Ixcán, Quiché, Guatemala. 
 
(Followed by signatures of the Improvement Committee and the Needham delegation) 
 


