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Introduction (Brenda Metzler)

This year’s delegation included mostly adults axgegienced travelers, with the happy exceptionna o
first-time youth. Each delegation is unique, hwvas particularly special this year to have wishthe
daughter and granddaughter of the late Tina Schiylpay former co-leader and dear friend. Tina'sisp

and love were present on so many occasions, whetloded by fond reflections shared by villagers,
expressed in words or family mannerisms of JesddHailey, or subconsciously summoned in moments tha
called for some particular wisdom or insight. slaiso noteworthy that Jessa and Hailey have gimsdiion

of being the first Needham family to have threeagations visit the village.

Our group was cohesive, cooperative, and goodspaoreding to the inevitable challenges along the way
from (literal) obstacles in the road to minor ikses. We enjoyed our activities in Guatemala @itth the
highlight being a trip to the ‘Casa de Memoria” (e of Memory) that opened recently following the
genocide trial. On the way to the village, we dather with 11 high school and university students
Coban. Although in previous years most attendeeddeen high school students, this group included 7
university students. Three of them, young womenyshg law, were particularly articulate and detereal
to achieve their educational dreams. It struckimag whereas most of Needham'’s scholarship supaart
been at the high school level, clearly more andenstudents who graduate from high school aspire to
continue their studies at the university level.dAhey are making it happen, even if they haveke &
semester or year off to earn the money to studyalt@ving year. These young people really insgiret of
admiration and hope for the future.

Our stay in Santa Maria Tzeja was extremely wadkdimated by the Improvement Committee. Although
the schedule of activities is always pretty intermse cannot help but be energized by the warmth of
individual and group interactions. The ever-deépgsense of trust and of solidarity between pastige
evident on many levels, as we celebrate triumpgstteer and mull over challenges. This trust res/gaélf
during individual conversations, such as when a amstopped me along the road to share her vergipars
despair that her son had begun drinking. Andaoinghitself in meetings, as when the survivors shéneir
powerful emotions of being in the courtroom whendiontt was found guilty of genocide. It is evitle
when topics are discussed that neither party niighe felt comfortable broaching in earlier years.

At a special dinner we shared with community leadrir last night in the village, a moving letteorfr the
community was read aloud, expressing gratitudehfersolidarity that your church has contributedto
community during 27 years.” The letter went oexpress a beautiful sentiment: “The trust between
Needham and Santa Maria has grown as if we weréaomdy.” As we dare to share and explore the diee
and complicated realities of our lives from thisifidation of trust, we draw closer, delegation bieglation,
to that ideal.

Briefing (‘Coyuntura’) (Susan McNeice)

After checking in at the Spring Hotel, we gathet@dneet with a representative from CALDH, the Cente
for Human Rights Legal Action, who has spent 4 geasearching power issues among the various groups
in Guatemala. He used the term “Crisis Pact” tadbs the plans of action created by elite poweugs at
various points in recent history. The last crisastg(reflected in the 1985 constitution) was irpmsse to a
readjustment in the political, military and econorsiructure. Changes were due to a generatiorfalestu

to a coup d’état when Rios Montt overthrew Lucasd@a The coup was carried out by young military
officers, including Otto Perez Molina (the curr@nésident), who were trained at the School of theeicas
and by Israel. This led to a major change in amjitstrategy.

From the 1970’s through the 1980’s, a new militlite was forming, financed by the rich who paid fo
services with land. The traditional elite alreadyned lands in the south coast. In 1985, emergitiganyi
leaders in the countryside took over lands in thiéhn As the “mountain military” gained power witteir
new land holdings, a split formed as the traditiaiite felt threatened. Power has passed bacKatiu
between the two groups ever since.

Both military groups had the goals of neutraliziegistance and taking over lands.
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The traditional military, under Lucas Garcia, hagoal of annihilating all enemies. The new military
changed strategy toward eliminating 30% of thegadbus population and to relocating the other 7% i
model villages to re-educate them, and get thenkiwgragain.

The new military wanted a new constitution, but ¢tk guard boycotted elections and held key pasts i
government from 1991-93. In 1993 President SerEias dissolved congress for corruption, sowing
discontent among the elite. Perez Molina was inséntal in removing that president from office ahd t
new military came into power. Molina made allianeath rich, industrial families including: Gutiezge
Novela, Paez, Torrevillarte, Vilman, and Zamorathhis alliance, he was able to displace Serrdias E
and get the peace accords signed.

Since the peace accords, power has fluctuated bettwe elite groups, each of which has its owntjuali,
military and religious groups. This results in edaf long-term economic or security policies. Tdare also
5-6 large powerful groups of bankers, narco-tra#is, landholders and industrialists who compete fo
power but band together when threatened, as wasngdethe genocide trials. Rios Montt's daughteho
is married to a US congressman) convinced the wampoups that they would be forced to cede lahitey
allowed the trials to continue. It is notable ttta only military officers brought to trial are mbers of the
“old” military. None is from Molina’s “new” militay group.

The old crisis pact is running out. Molina is trgito reform the 1985 constitution. Meanwhile, intgronal
forces are coming into play. Traditionally the @ltere able to make money from coffee, banana agar s
cane. More recently, they are investing in oil exation, mining and “mono-crops” such as AfricarinPa
which require vast infrastructure including powsater and transportation. They made a strategi err
when they began mining before building hydroeleaiiams. People realized that dams were necessary to
supply power to mining efforts rather than for gogulace. At the same time they saw the terrilde si
effects of mining, and began a series of commueitgrenda on the projects. More than 70 have beea,d
showing that %2 million people do not want the dafids has led to greater public prosecution, muaér
labor and social leaders and an increase in palliidsoners. There are more private security gutrdn
police in Guatemala.

We asked a few questions of our speaker and thdmkeébr sharing his analysis. Then we headedfor
group dinner at the hotel café. It is always aglge to ‘eat in’ at the hotel our first night,cgrthe cook
Fidelia prepares good food that is ready on tineewe@ avoid having to head out to a restaurant aftesry
long day. After dinner we had a quick ‘check-indareviewed plans for the following day. Then wie al
gratefully headed to bed.

Visit to ‘Camino Sequro’/Safe PassagéSusan McNeice)

Following breakfast in the Spring Hotel café Thaganorning, we boarded a van to head to CaminorSegu
(Safe Passage), an organization founded by Hardeming, a young woman from Maine. Hanley was
studying Spanish in Antigua to help her in herglead Start when a friend invited her to see faomilies
live and make their living from the Guatemala Gitynp. We first visited an overlook of the huge gum
with huge black vultures soaring overhead, anchisdihow families who live in the dump sift throuitye
trash to find anything that they might be abledlh. sSome actually dive into a river of sewagéhe hope of
finding anything of value that might have washedd@omeone’s drain.

When Hanley saw this scene years earlier, shenwggiréd to do something to help these people. 9891
she rented space in a church across the streleastamilies would have a safe place to visit aetfgod.
From this humble beginning, the organization grewaave its own buildings and now employs 131 siatf
between 20-50 international volunteers.

A school program provides uniforms, materials, a@lnaed a snack for 550 students, all of whom livina
dump and are referred by social workers. A mede&amn comes on a regular basis from Texas and funds
local doctors and nurses. A social entrepreneurstigram teaches adults how to make paper beadrjewe
how to market their products and how to managentorg, using Excel. A sewing program teaches sewing
with the goal of constructing the school uniformshbuse. Another program recycles clothing intacgge
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rags used for cleaning called “Wipe It.” The rags selling well at a supportive department storthe®
adult programs include a 15-week curriculum of emganent and yoga and an adult literacy program.

We toured the buildings, learned about the prograet,some of the teachers, viewed some impressive
artwork created by students and had our lunchersttool cafeteria. We were impressed at how the
programs have grown to address the needs of \irttied whole family rather than just children, teen
adults. Toward the end we went to their storeraady of us bought gifts from among the items fde sa
much of it jewelry or purses made from recycledhgesuch as aluminum-can tabs.

In 2006 Hanley and her staff at Camino Seguro ddisads to build a preschool, which opened in 2007.
Sadly, in 2007 Hanley was killed in a car accidént, her legacy continues.

Mayan Ceremony(Carol Miller)

Thursday afternoon our group headed off to a peivasidence to attend a_
Mayan ceremony, arranged by Ali. We walked upstaira rooftop gardeg“, ¥
where there was a fire pit and altar. We knew thatceremony was goin '
to include personalized elements relating to outngaship with Santa
Maria Tzeja. We had been asked to bring piecgaumf, string, and thread_
from our homes to use in the ceremony, and theiguiswnight we had
woven these pieces together into a colorful, Idrngnsl of material.

Ali had purchased the necessary elements, and fwechber unpack them,
untangling small candles in many colors, in prepanafor the arrival of
the spiritual guide. Monica soon arrived and betggprepare the fire pit
for the ceremony, making a circle of sugar, roeks] candles in the four
directions and in the center: yellow (south) syrigiog the sun and seeds;
green and blue in the center for the earth andrsk/(east) for the sunrise .
black (west) for the night; and white (north) foetwind. Each participant took two of each cotbcamdle
and then enough more to make 20 in all. The Mayamber system is base-20, and days in the Mayan
calendar repeat in cycles of 20.

Monica lit the fire and added bark, flower petabsod/resin sticks, molasses and incense, and tedaid/
our long woven strand of thread and yarn arouncetlge of the fire. The latter represented thelteteeen
Needham and Santa Maria Tzeja and the ties betatgdiamilies and those in the village. Tobacco was
also sprinkled on the fire, representing our armresivho are always with us to guide us and warnd le
happy. At one point we knelt, naming places tleddl [special meaning for us. We also tossed camulies
the fire as we named people we wanted to rememberad died. We remembered Tina and other loved
friends and family. In Mayan belief, death is jagbody change and the spirit is always with usuidegyus,
appearing to us in our dreams.

Monica named all 20 Mayan days, saying what eagtesented, and then we counted to 13 and tossed a
candle, tobacco, wood, or incense into the firbirt€en is the number of major joints a person has
(shoulders, elbows, wrists, hips, knees, ankled reck). Based on our birth dates, Monica tolevhat our
Mayan sign was and what it represented. We stomahd the fire according to our Mayan signs.

Scott commented that, for him, this ceremony waeemuoving than going to church, and he liked thé i

something that happens every 20 days. Each d@dluthé ceremony was very meaningful and especially
appreciated how it was tailored to evoke peopleratationships that are dear to us. Afterward atedewn
with Monica to share cookies and oranges that &di brought for us.
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Meeting with AESMAC/University Students (Jessa Huff)

At 6:00 pm we gathered in the café of the SpringeHior
dinner with young several young professionals fthe
village, Juan Tomas and Regina Pérez. Juan is an
agronomist, and Regina is a reporter for an ongimger in
Guatemala City.

Juan’s heads up a program on indigenous land wessais
that indigenous people have always protected tie da
they don't typically need “management” of foresbiection.
Juan was initially telling us about land reform2@10, a
law was passed regarding reforestation. It takgsas to
reforest and costs Q2,800 per hectare. Of the peuipb
have gotten land, 52% are men and 48% are womanpidgram has a lot of support.

Seventy percent of projects have been about piogeexkisting land:
Reforestation
Forest Protection
Forest Management
Agroforestry

Juan spoke of the REDD Plus program (Reduced Emnissrom Deforestation and Forest Degradation)
which is promoted by the World Bank for reducindiadestation. It started 10 years ago. The link helle a
bit more about Reddhttp://www.redd-monitor.org/redd-an-introduction/

Juan said however that part of the problem is\iinalie developing countries are working to protdwit
resources, developed countries continue pollutidgny countries look to Latin America to protect th
environment, but people in Latin America haventai®ed any money yet from Redd Plus.

Two weeks ago there was a conference about preteietsources. Juan asked what the World Bank was
doing in developed countries to encourage themtaleowcing greenhouse gases. The U.S. hasn’t been
willing to sign the Kyoto Protocol.

Regina works for La Hora, a smaller newspaper éncity. She works on its on-line publication, nattbe
street reporting. People send her information &edcempiles it. She is in charge of social mediaeWshe
first started the social media aspect of it, theasn’t anyone else to do it. She feels like sHedaming a lot
and trying to figure out how you get people intégds She does the tweets for La Hora. She doelsvetya
agree with the columnists or their stories, buloiés get people talking. She tries to promote icett@ics,
such as the Chixoy dam and the reparations issieeg&ts to decide which stories are promoted.

Regina feels more comfortable with this paper thiduer bigger papers in the city that don’t pubtish same
type of stories. The on-line version of her papeads to be accessed by youth, so its success (segre
depends on how it is presented. Regina believedtbanline version has been around for about20-1
years. Her twitter account is @lahoragt. Therass a Facebook account.

The Chixoy dam was built in the 1980’s with fundiingm the World Bank. In the process more than 300
people who refused to leave their homes were killéd government promised land and homes as
reparations, but it never happened. Ironicallygbeple who live around the hydroelectric dam der#n
have electricity. The Guatemalan government’s fdeaeparations was to take lands that belongetiug
traffickers and give them to the victims. But tfeople don’t want those lands out of fear of retiitru A lot
of people in Guatemala have lost faith in the pes8ystem so they have been going to the Intemsdtio
Court. The high court in Guatemala is so corrupt threally only serves the high business elite fér the
U.S. it appears to be more concerned about thdite Guatemalan army than to the victims. The baS
said there are two conditions for the resumptiobd &. aid: adoptions and reparations.
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We learned that Claudia Paz y Paz, the currentdioGeneral in Guatemala, has achieved a 30%fate
resolution of cases, whereas the prior Attorneyegea&ionly had a 5% rate of case resolution. Howeve
powerful people in business and government donfttwe current Attorney General to continue becaidise
corruption and self-interest. The president appgading attorney general, and many international ggaue
trying to encourage the president to keep heritBstikely that she will be replaced before thedef her
term in late 2014.

After dinner, while waiting for a taxi to come, \wmeked about the land issue in the community, aad Ju
gave us some good background. It was great ttogaeet with these two professionals who are sagea
in their work.

Visit to ‘Casa de Memoria’ (Susan McNeice)

Friday morning we had the privilege of visiting ttezently-opened Casa de la Memoria (House of
Memories) that is located in a beautiful old builglinot far from the Spring Hotel. It was createthwi
funding from CALDH (the Center for Human Rights lakd\ction that has supported the genocide
proceedings), along with help from local artisésguide took us on a tour of the rooms. Each roepias a
stage of Guatemalan history. With a minimum of mats, the creators were able to pack a lot of
information into a very small space. They useditabnd weaving to symbolize the rending of socadty
various stages. A weaving of the tree of life iswhben the Spanish arrived and burned Mayan mammtscr
A fabric of violence and persecution is interrupketefly while President Arbenz ruled the countrighw
progressive ideals, but it begins again when Arbefiarced out in a ClA-aided coup. A room of upedd
furniture shows the aftermath of the violence & 1880’s, and a room filled with names of peopledated
shows the magnitude of that violence. A hopefuéenststruck in the last few rooms, which show peapho
have made a difference and includes a mirror txatd that museum visitors may become a part af tha
effort. It was both an education and a call toacttiThe museum has funding for this year, but theeeno
guarantees that funding will continue.

Off to Cobéan (Brenda Metzler)

People returned from the museum and checked inrendd who had been ill during the night and had
missed the museum visit. We then gathered our fbagsour hotel rooms and met in the lobby to hisad
the van, which was parked at an interior parkingtahe corner of 12th Calle and 8th Ave. Mosthaf
luggage went on the roof in order to accommodag€lthtravelers and our driver Edgar.

We stopped for lunch at Mariela’s along the wagve3al hours later we arrived in Coban and headethé
Hotel Posada Carlos V. The hotel is separated fhrenmarket activity by a long entrance that opams a
really lovely setting — a hill with greenery andlanbing path that several of us enjoyed exploriitp Ali’s
daughters. Others decided to explore the marle@f@md it to be less than enticing, but they mawlatp
buy extra minutes for the delegation phone on gdartriple-minutes’ day. After getting our luggminto
our rooms, some folks relaxed while others wengfaralk toward the market or explored the pathhap t
hill behind the hotel.

Visit with Students in Coban (Brenda Metzler)

Everyone was looking forward to having dinner wathumber of students from Santa Maria Tzeja who are
studying in Coban. Around 6:00 pm they began tivaiand we gathered in the lobby of the hoteleyrh
kept coming until there was hardly room for usite-f11 in all! But it was wonderful to have thieance to
meet so many of them. They shared their namesseswf study, and a little about themselves:

Martina Tojin - 3' year law student in Coban at CUNOR; graduated &égtool in teaching in 2001, taught
in the Béasico (the village middle school). Thee gforked in Playa Grande and became more awaleof t
need for more advocates for women. “You have épare yourself to help.”
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Maria Angelica Ortiz - year law student whose goal is to have her owis®tind teach at the university.
She graduated from high school and worked as &¢eac Playa Grande for 3 years.

Maria Raquél Quixan "2year law student. She is 22 years old.
Federico Maquén —%year medical student (a former Needham scholasthigent)

Natividad Chom —@year medical student. She left home at age &5t¢md high school and has been in
Coban for 6 years.

Aberlardo Canil —§ semester law student who is interested in litagatbrother of Aurelio)
Deivi Tojin — 3% (last) year of high school in agronomy

Erik Tojin — £ year of high school in agronomy (Deivi's brother)

Daniel Gonzéalez Ralios="year of high school in electronics (Needham saisbia)

Nestor Jacobo Us Tifio "¥ear of high school in computers

José Reyes Us 2'Year of university in agronomy (who is using tffeygar of his high school scholarship
from Needham to begin university studies)

When our pre-ordered dinner of chicken with spatjets ready, we all found seats at a long dinablet,
trying to intersperse Spanish-speakers among titests. Lots of good conversation started up, even
though some of the students were a little shyaliti Several people were especially impresset thi¢
maturity and poise of the three women law studehtaias interesting that several had worked fanso
years after high school before starting up theivensity studies.

I had a nice conversation with Abelardo, sincedwrirom Randall’'s newsletter that when he taughhen
village middle school, he had the remarkable canf and initiative to make contact with authomJea
Marie Simon as well as Guatemalan Nobel Prize wifigoberta Mencha and connect them with his
classroom via Skype. Across the table from me Jusg, who clearly had a great sense of humor and
enjoyed making people laugh, so the funny knitieatvas wearing didn’t seem too much out of place.
However, | later learned that he had been subjectachead-shaving ritual reserved for first yeadeants,
so the hat was to keep his bare head warm!

Everyone was enjoying their conversations, buédédn to get late, so we took a group photo of tingests
and thanked them for coming. Then we all collapaguibed in anticipation of our early departure $anta
Maria Tzeja the next morning.

Rescue on our Way to SMT(Brenda Metzler

After having a quick coffee as the van was loadedne got
off in good time, planning to stop along the way fo
breakfast. We had a nice breakfast at a lovelyrataking
setting at the Casa Vieja restaurant. From thergov back
on the road and were hoping for a timely arrivabanta
Maria Tzeja. But it seems that is often an unetgukbc
obstacle makes that goal a challenge. Once wegpd#daya
Grande, where the paved road gives way to theycantél
road that leads to the village, we ran into al-Hamiliar
scene. The road was blocked by a huge cargo thatihad
gotten stuck in the mud and had made some deephiits
trying unsuccessfully to get out. One impatient daiver decided to try to pass the blockage asd gbt
stuck, so the road was fully blocked. Most of as@ut of the van since it seemed we weren’t going
anywhere soon, and the scene DID present a prafisessive photo op. As various men tried placangd
stones under the passenger van’s tires, anotheomarmotorcycle left to retrieve shovels and otbets to
extract the van. The cargo truck was clearly goingequire a much more major piece of equipméhigo
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Quinilla happened to come along on his motorcyahel with Ali’s collaboration we decided to arrarege
vehicle swap to get us to the village. We callel\illage and learned that the community van thaties
folks to Playa Grande would soon be arriving attitoekage from the other direction. So when itvaa,
both vans swapped passengers and luggage andaablkeaded back in the direction it had come. iBhis
fairly typical example of the flexibility and commesense problem solving that is often called upbitew
traveling in Guatemala.

Arrival and Welcome into the Village (Brenda Metzler

Less than an hour later we reached the outskir8aota
Maria Tzeja. As we approached the bridge neacehéer of
town, we saw a large crowd gathered to welcomeTine
Basico (middle school) students had made a hudiepba
laden, palm-frond archway over the road, and tlanted
words and songs to greet us, as they held up ablsigns
with warm messages of welcome. We got out of thete
greet the students and teachers and to enjoy dbergite
welcome. And then together we all walked up towuitlage
center, where various community leaders shared thei
individual words of welcome and their wishes fayaod
week together. Then we offloaded our luggage tinéo
guesthouse and joined the Improvement Committee and
other village leaders for a delicious lunch.

Meeting with Improvement Committee (Brenda Metzler)

Saturday afternoon we met with the following menshafrthe Improvement Committee:

Santos Quinilla, President

Rolando Juarez Pérez, Vice President
Tomas Tomas, Secretary

Juan Panjoj, Treasurer

Andrés Juarez, Member-at-Large

Following introductions, we asked about the propasgaining wall for the new library. Santos aéds
that, following an inquiry by Needham regardingstatus, the Improvement Committee brought a prapos
to the Community Development Council (COCODE)wés decided that the retaining wall was a
community priority, so funds were committed fromaaiety of village sources and Needham, as follows,
with the Improvement Committee providing half oéttunds:

Improvement Comm. Q13,882.65

COCODE Q 4,000.00
Health Committee Q 4,000.00
Needham Q 5.,882.65

Total Q27,765.30

Builder Abel Cano provided the cost quote. Thgawowill go forward in the dry season, with the
community providing the unskilled labor for frebmentioned the earlier concern that the libramyf might
need to be adjusted to prevent rain from blowing in

The treasurer then reported on funds spent sircAdkyust delegation. There were several instatiats
required clarification, which led to a good disdaasof some procedures around the management défun
We learned that COCODE has decided that committett village will receive a set allotment of theds
from Needham, unless they provide a proposal faemarior to each delegation. Otherwise, they have
wait until the next delegation. Committees recehair allotments in cash and then keep track dfreport
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on expenditures. We asked about possible usesddreserve Fund. One possibility is the purchasater
pump needed for the potable water system.

Later in the week we met again to see if sevesalds had been clarified by checking with the cote®#
involved. Fortunately, just in time to write upeticta, Santos and Javier Urizar (of the previous
Improvement Committee) were able to determine dhatxpenditure from the Reserve Fund had
inadvertently been omitted in an earlier Acta,tse was recorded in the current Acta to correct the
oversight.

We also met with Santos on Thursday afternoontttessccounts for our group’s meals and other ezpen
during the week. Many of our meals in people’s Beiwere donated by our hosts, since families with
students in the Bésico donate the meals as anssipneof gratitude for our years of support. Hogrethe
‘communal’ meals (where we were joined by some ciatemfolks from the village, such as Saturday hunc
and our closing dinner) came to Q750. They aregdthat Q15 per person. We also paid Q250 for the
‘rescue’ by the SMT van on our way into the villag&ith water, paper, shampoo and soap added irhibbu
was Q1,440.

We felt the Improvement Committee did a great jbplanning and coordinating our visit, and Santos
certainly went above and beyond to make sure tinageery need was met. It is always a pleasuhatve
the opportunity to get to work with and come to wnyet another competent and caring individual fiiben
community.

Church Attendance and Partner-Family Letter Distribution (Carol Miller)

After breakfast in families’ homes on Sunday, waded to the church for the Sunday ‘celebration’clhig
led by lay people and catechists in the abseneepoiest. Afterwards the delegation was invitedropt for
introductions. Brenda shared greetings from thedkiam church and all the delegates introduced
themselves. People were happy that members ofsTiaaily, Jessa and Hailey, had come.

Then it was time to pass out the partner-familielst As family names were called out and peoaleecto
the front, Jessa, Hailey and Ali passed out thergt One family was so excited about their |edtedt the
pictures they received. Some of the children came

up to receive their family’s letter and then raclba

to the church pew to see what was in the envelope

— photos, calendars and letters. Families in the

village are so happy and excited to get information

about their partner families in Needham. Since the

village receives no other mail, people really look

forward to getting information, pictures and sterie

that the letters hold. It was fun to see the

excitement of little boys and girls as they looked

through the envelopes’ contents, laughing about the

stories, and sharing the family photos with each

other before leaving to go home and share the

contents with the rest of the family.

Meeting with the Church Committee (Brenda Metzler)

Following the church service we met with the follogymembers of the Church Committee:

Marcelino Pérez — Secretary, Church Board

Daniel Gutiérrez Osorio — Treasurer, Church Board

Tomasa Pérez de la Cruz — Member-at-Large, ChuoaindBand Charismatic Prayer Group
Salvador Garcia Tiniguar — Member-at-Large, Chusohard

Encarnacion Ralios Alonzo — Catechist; member adr@matic Prayer Group

Angel Lux Gonzales — President, Charismatic Pr&reup
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Ricardo Quinillo Ramirez — Vice-President, Charism&rayer Group
Isabel Osorio — Coordinator of the Musical Progfano musical groups alternate on Sundays)

Absent were Emilio Tojin, President of the ChuraaRl; and Hugo Reyes, Vice-President of the Church
Board, who were out of town.

Marcelino spoke of the group’s projects and plagmsce the church kitchen area is too small to
accommodate large community events, the churclamng to remodel the kitchen to enlarge the area.
COCODE, the Community Development Council, hasedjte share the cost of the project since it will
benefit the whole community. Church maintenanaide a priority, including repairing the leaky famd
painting. A third effort, to be led by the Chur€bnstruction Committee, will be to pursue gettiegdl title
to the land the church is on.

Marcelino told us that the community is now partha “#5 Multi-Ethnic Council” that includes Saritaria
Tzeja, Santa Maria Dolores, and San José la Veirttey held their first meeting recently and nezébtm
a leadership committee to begin to develop a caleatiactivities for the first year.

Since this is the ‘Year of the Family’, accordimgRope Francis, other church efforts will revolveusnd
family issues, along with evangelization, eccla#tas groups, and humanity.

Angel acknowledged that some churches in the ke experienced divisions among their members due
to differences of opinion, but fortunately SMT Heeen able to avoid this. “We believe that Padns Lu
brought us here to be a united community. We stigsenith you and value the unity we have with you
even though we sometimes have a different view.”

Angel went on to share that they are having a fesblpms with the youth. This led to an open amy ve
satisfying dialogue. We learned that youth issnéke community include a general lack of respaicipohol
use, and petty theft. Pat shared that we havsane problems with our youth in the U.S., as mdmso
have faced challenges in raising our teenagergelrsaid he would appreciate our sharing any ifteas
helping youth. Pat asked if the church had thoo§htaving workshops for youth that might deal vttiie
health impact of drugs or discussing the reasaasytbuth abandon their studies or turn to alcohalrags.
She also mentioned that it is important for parémtgceive support. Encarnacion commented thagwagh
the group’s initial thought was to turn to praybpat the problems, it might also be good for therch to
organize activities for both parents and youth.

Jessa added that youth in our church get togetitesapport each other. | added that our churédrisnate
to have a youth minister who meets regularly with youth and relates very well to them. | mentobteat
the youth group has lots of input into its own ties and topics for discussion. The effect i&tttine youth
are more invested and interested than if an adultdet the agenda. | told them that last year winen
Guatemala Partnership wanted to make a presentatitie youth group, we had to propose it to thetlyo
and Youth Board who had to approve it! We all hagbod laugh over that. Ricardo thanked us forisga
our thoughts. This give-and-take discussion feftegially good, as it arose from Angel’s trustisgemough
to bring up the youth issue.

Meeting with COCODE (Susan McNeice)

On Monday morning we met with the Community Devetgmt Council (COCODE), composed of
representatives from each committee or group irvillege. Present were:

Rogelio Herndndez — Coordinator of COCODE, gradbatiéh university degree in zoology, doing year of
service

Pedro Us — Community Mayor

Santos Quinilla — Improvement Committee rep.

Lucia Guadalupe Toj Boton — ASOPROE rep. (Basiaeiia’ Association)

Tereso Urizar Natareno — legal rep. of the Cooperat

Gabriel Pérez de la Cruz — Community Mayor last y2813), present to report on the Cerro Cantiléss
Isabel (Chavelo) Cux Solis — Financial Oversighibdttee
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Emiliano Panjoj Pérez — AESMAC president, on Mypat¢iCouncil and head of the Environmental
Commission
Santos Panjoj Quino

Rogelio welcomed us to the meeting, thanking usdturning each year with enthusiasm and with inetiv
and old faces. The main topic was to fill us inatttie Cerro Cantil land issue. The land has been
designated as a reserve, yet several people hgua lokearing the land. The land has been studidd an
documented as including a wealth of plants, animatsnatural springs, and it supplements the Lachua
preserve ecosystem.

A referendum was held on August 10, 2013 for thermoanity to vote on whether to maintain the preserve
or allow families to use the land. The proposahtmntain the Cerro Cantil reserve passed overwimgjini
The delegation was given a copy of the full refeten documents and vote, along with a CD of thederr
Cantil wildlife study.

Village leaders have contacted the Office of CrirAgainst the Environment (DIPRONA) located in
Guatemala City as well as the Secretariat for Agralssues, whose personnel arrived on Februatytb8t
verify that the disputed land is truly part of SMT.

Emiliano talked about all of the trials that SMTslgone through, and he feels hopeful that, with
participation in the democratic process, they dlable to work this out as well. He noted tharg\2
weeks there is a general assembly to discuss ariddomb community issues such as this one.

EDUCATION IN THE VILLAGE

Meeting with the Primary (Brenda Metzler

On Tuesday the delegation gathered with the folgvteachers and members of the Parents’ Oversight
Committee of the primary school:

Vilma Gutiérrez Osorio — teache¥ grade

Magdalena Us — teache¥ Brade

Maria Herndndez Us — teaches 5th grade

Marcelino Pérez — teache¥ drade

Enma Reyes — teache grade

Diego Ralios Castro — President, Parents’ Oversigimhmittee
Micaela Quixan — Secretary, Parents’ Oversight Catem

Celia Beatriz Quinillo Franco — Treasurer, Pare@gersight Committee
Luciano Herrera — Member-at-Large #2, Parents’ €igat Committee
Andrea Cipridn — Treasurer, Pre-Primary School Cdtem

Manuela Tzoc — Member-at-Large, Pre-Primary Sclimrhmittee

Vilma welcomed us and said they were all happyttieropportunity to meet with us. She explained tha
Bertilia Canil, who is the Director of the Primaagd teacher of all three levels of pre-primary stid, was
called away on school business so was not abl@riais. The pre-primary (kindergarten) has 44 eisl
with the three levels (ages 4, 5, and 6) havingla3and 7 students respectively. All 3 groupstanght at
the same time, but the 4-year-olds have a shoater Apparently the government did not send a
kindergarten teacher, so Bertilia was assigneavercit. Grades 1-6 have an enrollment of 156esttslthis
year: 22 in Grade 1; 22 in Grade 2; 25 in Gradel3n Grade 4; 29 in Grade 5; and 27 in Grade 6.

Several teachers spoke with gratitude for the furdsived in memory of Tina, and they pointed bet t
nearby building that has been built with the fundifiey were very happy that Tina’s daughter and
granddaughter were present: “We want to give sengeatitude to Tina’'s family for their presenceéhand
for the support to build a large, multi-purposennoThe kindergarten may be the first group to made of
it, but it will be used on many occasions for mdifferent needs. Many blessings upon you for your
generosity.” Since Bertilia was out of town andi liae only key to the building, we were not ablsé¢e the
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inside, but later in the week Jessa got a chansed@nd photograph the inside of the buildingctvie a
large and wonderful space.

Diego commented on the building’s construction.eBano led the building effort, with the community
providing the unskilled labor. Funds given in Tsmemory totaled Q54,543, falling short of theuattcost

to date of Q55,978. Vilma explained that the boddcommittee realized the funds would be shorthsy
made a presentation to COCODE (the Community Dewveémt Council), to the primary school parents, and
to the community as a whole. In this way an adddl Q7,000 was raised: Q3,500 from COCODE, and
Q3,500 from the parents. The balance of Q5,565 falhgomewhat short of what is needed to do the
remaining work of adding doors and windows, ingtgllelectricity, and doing the finishing touches.

Then the teachers treated us to some deliciousstafients of chicken and heart-of-palm tamales i@sth f
‘cocos’ (with coconut water). Then we presenteasttho suitcases of school supplies we had brougtith
are always explored with curiosity and appreciatidie teachers especially liked the small ‘whivarals’
that students can write on, then wipe off and reudsssa had bought 3 of them, and the teachehngavibey
had at least one for each classroom. | took sdmtop of the kids grinning with the toothbrushesated
by my Needham dentist. We learned that the PrirandyBasico schools do not share supplies, so it is
important to present the supplies to whichever stgmup can best use them. Maria explained thet e
school has a separate storage place and keepsateeipaentory of its supplies.

Meeting with ASOPROE and New Bésico PlanningBrenda Metzler)

On Monday morning the delegation met with the feilog members of ASOPROE, the parents’ middle
school committee responsible for planning the psepdonew Béasico building project:

Lucia Toj Botén - President

Juan Ortiz Solis - Vice President

Rosa Pérez Herndndez - Member-at-Large
Sebastian Castro — Member-at-Large

Julio Marroquin — Treasurer

Absent were: Juan Tomas, Secretary; and MiguéhTbjember-at-Large.

The committee was happy to present us with a hapg of the profile/description of the project, and also
asked for an electronic copy. Once a few moreildedee finalized, a copy will be sent to me. ®iradl the
committee members are new as of January, theydumieugo Quinilla for help. As the former directdf
the middle school (Béasico), he is very knowledgeatiiout the project. This part of the projecbisthe
two-classroom module that Needham hopes to fund.

Juan asked about the funds given previously by Nemadand | confirmed that $3,000 had been given in
2013 to help advance the project. The outgoingnoitt@e had left a complete report of income and
expenses through 2013:

Income

Fees from community Q 750
Improvement Committee Q 2,500
Health Committee Q 2,500

COCODE (Devel.Council) Q 2,500
Needham donation Q 23,309

Total Q 31,559
Expenses
2012 Carryover expenses Q 3,052
Budget reparation Q 6,600
Architectural approval Q 1,200
Architectural blueprints Q 2,500
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Document scanning Q 205

Telephone Q 525
Administrative expenses Q 203
Total Q 14,477

From the balance of Q17,082 the committee needsintburse Hugo for his help in 2014. Lucia sugegst
that they might seek more funds from Needham t@ack the project. In response | noted that it gzl
that they still had funds on hand, since Needhalirbeifacing the challenge of raising funds for tive-
classroom modular.

We asked the committee about its next steps. They to legalize their organization and seek apprfova
the project from the Ministry of Education. Juandsthey have to look for other agencies in Guatarma
support, since the project is so big. | mentiotied Needham’s goal to fund one modular is a large
undertaking for us and will require a lot of timedgplanning, but we are glad to have the projeatilerto
work with.

Juan expressed appreciation for our church’s stippte sent greetings to Clark and shared his early
recollections of the partnership. He was presed®i87 and remembered that some of Needham'’s early
support was for bridges in the community. He retmerad Ali Durbin as a ‘child’. As a member of the
Improvement Committee for two years, he saw theyntlncuments detailing Needham’s support, and he
wished God'’s blessings on our church.

Meeting with the Basico(Brenda Metzler)

Wednesday morning we met in the cooperative builaiith the following teachers, students, and pareiit
the Basico (middle school):

Maria Hernandez Us is the new Director of the Basi8he shared that she has been sick but hopefililly
recuperate little by little. After studying 6 ysaat the University of San Carlos in Playa Grastie,
graduated last September with a degree in educ@titimgual intercultural education). She mentiortedt
there were 18 people (14 men, 4 women) from thénxgho graduated with university degrees.

Jerénimo Quinilla de la Cruz, Basico Parents’ OiggatsCommittee. He welcomed us on behalf of the
parents.

Neli Raquél Canil Xirum teache&/8" grade Spanish. She previously taught at the pyimad Basico
levels in Guatemala City. Last year she compledd” year in Business Administration at the University
of San Carlos. She is taking a break this yeahbpes to go back and finish up her degree in Rergade
or elsewhere.

Hugo Quinilla, former director of the Basico, teast¥' grade (physics, social studies, and Spanish lajgua
and literature). He hopes to improve the schogbsr&s Committee.

Mildred Rosales teache&/8"/9" grade English and accounting. An accounting gatelishe has completed
4 semesters of social work studies at the Pan AsasetUniversity in Playa.

Cristina Castro Osorio teaché¥8" grade industrial arts and home economics.

Maria Caal Solis is part-time secretary of the Basi

Maria Ralios Larios teache&/8" grade drawing.

Roselia Castro Pacheco teachBgrade social studies anll §rade home economics.

Pedro Ortiz Cos teache¥/8"/9" grade physical educatior” §rade K’iché, and®grade dance and theater.

Juana Maurilia Pérez Gémez is in hBryéar as the student ‘animator’/counselor, progjdinpport to the
students and their parents. She began teachihg iBasico in 2005. This year she began studitteed®an
American University in Playa. She is supporting i graders in fundraising activities to support aryea
end field trip to the Mayan ruins of Tikal. Theogp of 30 students needs raise Q8,000-10,000.
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Phoebe Shea Pérez is part of theygde leadership group and on the Student Council.

Total enrollment in the Bésico this year is 97 stud, 52 men and 45 women. THbg?ade has 39 students;
the 8" grade has 34 students; and tHeyade has 24 students. Maria explained that théestvy of
Education previously allowed classes of 35 to bit isppo two sections, but the new rule specifiés 4
students. This is problematic to quality educatihure to the heat and noise of 39 students in oo r
during afternoon classes, so the Basico deciddtsawn to split the ¥ grade into two sections.

Jerénimo from the Parents’ Oversight Committee $@ade kind words for the delegation: “Thanks fdioél
Needham'’s support for education over the years. Waue never forgotten us, even though you liveaso f
away. It's impressive. God willing, | hope thatuwill continue to support us for many years tmeo |
have nothing but words to express my appreciatioméplied that the students’ achievements are an
excellent ‘reward’.

Maria Hernandez added her appreciation for Needhaapport of middle school teacher salaries aneroth
needs. “Over time | have come to know the work gouo raise funds. The money doesn't fall offrees.
You have shown both conscientiousness and congcigar goal is that we (Santa Maria Tzeja and the
Needham church) work in unity to achieve goals tioge”

Maria also mentioned the Basico’s acquisition ofaimba that “is an important part of our cultute;
(music) awakens and motivates our students imedlsa” This year it is planned that all studentsreceive
marimba classes, so one teacher is getting trainidg this more effectively. The marimba was nese
through a grant from an organization called ADESG#t, the care and maintenance of the instrumerdus
the responsibility of the Parents’ Oversight Conbeait

Hugo reported that the marimba cost Q40,000 andaxaledged the Q8,981 from several Needham church-
school class fundraisers, which supported tranaport of the instrument from Guatemala City plus
improvements to the storage and playing space.fdpi2,294 remain from the Needham funds, whichydHu
proposed to use to repair the keyboard of the @dmba that the Basico had been borrowing from the
Primary school. That way, both the Basico and®thimary would have marimbas. We thought that sodnde
fine and promised to pass on the information todieen.

Hugo added that the agreement with ADESCA was tecemodified to allow adults to use the marimba as
well, since the purpose of it is to encourage lisgrand the continuation of Mayan cultural traditioHugo
hopes that by August the Béasico students will laelyeo play a piece for the delegation.

Maria then addressed challenges for the Basic614.2 Juana Maurilia said that the goal is foisalbdents
who enroll to finish the school year. Unfortungitilis was not achieved last year, despite effooth inside
and outside the classroom. There are outsiderfab&yond the school’s control — from the studeois
attitude to circumstances at home. Parental fpaation and interest is so important to the edoceti
process. Last year 13 students of the 110 droppedAlthough sometimes it is hard for studentsdweer

the monthly fees, Hugo said the main reason fomttledrawals was student disinterest. However,
sometimes students who have dropped out come baxkitinue their studies. Marielena commented that
she has taught returning students in all 3 gradegselling will be a focus this year, and Hugo sagdeels
successful when the students correct his spelliffgg teachers to think of themselves as ‘mediatufrs’
learning.

Juana said that the quality of SMT’s educatioraisdated when students go off to high school anavelb.
She also noted that her daughter is doing wellih& high school this year. She credits thidho t
“beautiful merger of the hard work of the teachiarSMT complemented by Needham'’s support”.

Hugo said that the Basico plans to continue itisl fiegps to the community forest preserve of therGe
Cantil, an area of diverse flora and fauna. Phpab¢he student representative, noted that thiests talk
among themselves about the importance of presetiigngrea and are united in their opinion thahdsd
be protected. “We students know about environneigigradation around the world, and we know that
we’ll be here much longer than the adults who dodhmage.”
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The delegation then presented school suppliesttetichers and received a welcome snack of agpke ju
and cookies.

Music Workshop (Hailey and Jessa Huff)

During our stay Hailey and Jessa offered a twordagic workshop for Bésico (middle school) students,
with the goal of teaching the kids a song in Sgarasong with accompaniment by ukulele and guitate
were hoping that some of the kids would join ustage for the farewell ‘despedida’ to sing the saith
the delegation. We brought three ukuleles, andr@d to leave two with the middle school. The stud
had many guitars, some which were older, but tivene also a number of new ones that had recendly be
donated by a family from Needham.

The song we had brought was about friendship, d¢alle
‘Se Llama Amistad’, which in English means ‘The (Gif
of a Friend’. We started with teaching the kidsitog
the song in Spanish. The singing was great! Tt k
caught on really quick and we ran thru the wholegso

After the singing, we broke up into two groupshe t
kids who wanted to learn ukulele and those who a@nt
to do the guitar. Hailey worked with the kids who
wanted to play the ukulele. It was a bit challeggi
because there were at least 20 students who wamnted
use the ukulele and only three instruments! Ste di
what she could and they learned some of the chords.

Jessa worked with the kids who had guitars andkfyurealized that there was a problem. None of the
guitars were tuned! Jessa started to make heaveaynd the group of at least 25 kids and triecéeh
them to tune them, but only got part way thru tr@rig when we had to stop. We told the kids tedethe
guitars with us so that we could tune them thahingnd have them ready to play for the second @#yeo
workshop.

Several of the kids helped us bring the guitarkbadche guesthouse. That evening, Hailey, Jasdather
travelers laid out the guitars and began to hetpeédne them. Some of the older guitars were s@btune
and probably hadn’t had their strings replacedt s@s very difficult to tune them, plus once thegre
tuned, they wouldn’t hold the tuning for very longnother issue was that we discovered that oribeof
guitars had an infestation of bugs! They look&d lvinged ants. It was terrible! We went outdinléry to
clean them out, but they were lodged deep in thiagand we couldn’t remove them all. Another essiat
Jessa and Hailey realized was going to be a probi@ssomething that they learned back home witin the
own guitars. Wooden guitars do not like heat amahidity. Unless guitars have a humidifier (thegico
about $15), the humidity will damage the guitar. &@rned this with Hailey’s guitar at home that aese
some repairs because of the humidity.

Unfortunately, Hailey and Jessa were not feelintj the next morning and were unable to continudlite
music workshop. They were very sad and feelingtterthat they could not continue with the class.
However, they got to see some of the students agaém they joined a regular music class.

Attending Music Class(Hailey and Jessa Huff)

Toward the end of our stay Hailey, Jessa, CarolBredda went to a music class for the middle school
(Béasico) kids one afternoon. There were two newimizas, one quite large and one smaller, that Wene
with an instructor and Hugo Quinilla, former heddhe school. Hugo told us that he has been taking
lessons on the Marimba himself. The instructdikesvise taking lessons to be a better player aadher.
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The marimba is a beautiful instrument, made of wood
and set up like a piano. The lower register islamto
the white keys, and the upper register is simdahe
black keys. You use mallets to strike the keyshwi

the movement coming from your wrist. There were
many kids playing on the marimbas; they were having
a lot of fun! Some of the delegation members tdad
the marimbas as well. In addition to the marimbas,
there were also two keyboards.

A few kids who were done practicing the marimba

were sitting around chatting. Hailey and Jessa had

brought two Ukuleles with them, along with the athor

charts for playing them. The kids got very excited

when they saw the Ukuleles and had Hailey teach

them some chords and how to read the chord ch@ihsir eyes lit up when we told them that the ulade
were a gift to the middle school.

Meeting with AESMAC (Susan McNeice)

Hugo Quinilla represented this group of young psefenals from Santa Maria Tzeja and surrounding
communities, whose members were at work or away ttee community and unable to attend. For example,
Emiliano Panjoj was coordinating meetings; Juvei@hiom was working at the Federation of Cooperatives
Hector Tiu Lopez had a new baby born the previays dnd Santiago Botén and Rolanda Garcia were busy
with their work for the Venezuelan TV station Teles

We learned that AESMAC has hired Hugo to be itcakee director, starting in March. Some of hisidsit
will include adding members from other communitiéile they will pay monthly dues of Q10, they will
not be obligated to donate 5% of their salarieslm@8ESMAC members who received scholarships.
AESMAC would also like to interest younger peopgdin. Earlier AESMAC had 42 members but had
problems with participation. They went through thembership to find out who wanted to quit or freeze
their memberships. Thirty-five members opted toticwre as active members.

Hugo told us that some 8 to 11 former AESMAC merapatho committed to paying back 1/3 of their
scholarships, have left the group without payingSMAC is going to bring this up at a community niregt
and let the community decide how to handle thi$ gfdup actions are publicized at the general abgem

AESMAC will continue to fund the two scholarshipidénts it had begun: Humberto Pacheco and a young
woman from Dolores named Consuelo. However, fdd2A@ESMAC won't be funding a hew scholarship
student. Rather those funds will be used to pagfExecutive Director, who will look for funding t
reinstate a scholarship for 2015. They are intetest all community events, including the Cerro tidand
issue. They organized the ‘consulta’ or commurefgrendum held last August and publicized it.

Projects:

AESMAC helped start a savings and loan cooperativiugust of 2012 that is in the process of
legalization. Anyone can join, either as a meneo joins with a Q1000 fee, or simply as a
borrower. AESMAC is promoting the S & L and guidiit through the legalization process, but
once that has been achieved, the S & L will becarseparate entity with its own board, etc.
The weaving project (with which Paulina Panjoj, &ala Garcia and Estela Garcia have been
involved) is on hold until a market for the weawsngan be found. A regional market planned for
Playa Grande is stalled for now.

The local weekly market has been successful besstalot of effort to get people to go.

Scott Pike enlisted AESMAC's help for his next synfor Enfoque Ixcén.
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The latter came about when Scott asked if thereangsffort to prepare young professionals to becom
members of AESMAC. Previously not, said Hugo, i they are starting to promote AESMAC in the
Basico, letting younger students join and see wdunines active. Scott suggested that perhaps #iedBa
students could help develop or carry out a sureganding eye care.

Then Ali explained to Hugo about the initiativesNgedham’s Immigration and Justice Task Forcengiti
the five areas of work and the importance or rgisionsciousness. Hugo said that AESMAC sendsatsim
support for this. He also hopes that as Execlivector of AESMAC he will be able to foster moiekage
through websites and blogs with Needham and ottgamizations so that they can learn about each’sthe
initiatives.

Meeting with the Scholarship Committee(Brenda Metzler)

Monday afternoon we met with the following membeishe Scholarship Committee, referred to as th&CH
(Comité de Hermanamiento Escolar):

Enma Noelia Reyes, President

Victor Tebalan, Vice-President

Carlos Canil, Treasurer@year of 3)

Cesar (Freddy) Noriega Castro, Secretaf§y@ar of 3)
Diego Ralios Castro, Member-at-Large #1

Ricardo Quinilla, Member-at-Large #2

Evalarda Ortiz, Member-at-Large #3

Santos Quinilla, Accountant for the CHE

Copies of the complete financial report for 2013avgiven to the delegation and reviewed. We werg v
glad to learn that seven Needham-sponsored highesstudents graduated in 2013.

The CHE worked with several students who had diffies or special circumstances. One third-yeadest
(Rosmery Q.) had to suspend her studies due taaney, but she has re-enrolled to complete heresud
2014. Her support in 2014 will be her unused badanom 2013 (Q6,684). In another instance a-jiestr
student (Nicolas V.) dropped out, despite effoytshie committee to provide him and his family wigbtions
and support. To date he has repaid Q4,000 in 20@fort, leaving a balance of Q1,000 to be repaid i
2014. His scholarship has been reassigned to astnlent, Henry Quinilla Us. In a third instanbe CHE
decided to reassign a third year of funds thatlesh held in reserve through 2013 for a studentt@SeP.)
who had graduated from a 2-year program. The stigdamily had initially requested that they besigsed
to a younger brother, but the younger brother tieerived a scholarship through the Strachan Foigamsb
did not need them. The committee will decide howsge the funds.

The current CHE policy is that scholarship recipsaenust repay 40% of the total support they recer@m
such repayments the CHE was able to award a twohygh school scholarship this year to Guillermadir
who is studying in Playa Grande.

| asked about scholarship funding from non-Needbanrces and was glad to learn that seven ‘mini-
scholarships’ for Q3,000 each have been awarde¢lddopgostino Foundation to women in SMT who had
already begun high school studies. Also thredgdatholarships were received through a Preslayteri
church in Batavia, New York. The committee shaaxbpy of this information.

For 2014 each scholarship student will receive @®{0R9,330 from Needham and Q400 from interest on
CHE funds). The CHE thanked the delegation fodsendown the scholarship funds in early-mid June,
which allows interest to be earned. Travel expshsere gone up, so the CHE has increased the travel
stipend to Q75 for round trips to Playa Grandebfamking purposes. Sometime it takes nearly a wiaje
for the Treasurer, Carlos Canil, to complete ddpder all the students. Carlos said that heasiing one of
the members-at-large to do the deposits so thet thil be no lapse in experience when the Treasure
position turns over.
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We thanked the committee for providing photos iterd years of high school graduates for a presenttd
the Needham church. We shared a new idea foy#aisof presenting photos of former graduates with
statements of what they are doing now and how eatuchas impacted their lives. This is somethimea t
needs to be explored in more detail with CHE's jgierst, Enma Reyes.

Victor Tebalan, who is in charge of communicati@ivieen scholarship students and their donors, then
handed over a bundle of letters for the donors;vemthanded over donor letters for the studentsthAs
meeting wrapped up, the CHE treated us to delidiefreshments of coconut water and fresh fruit, wad
took a photo of the committee with the delegation.

Meeting with ADIRE (Brenda Metzler)

Tuesday afternoon members of the delegation métMéizario Gutiérrez and Vilma Gutiérrez Osorio,
representing ADIRE, an association for rural depelent that had requested an opportunity to intreduc
itself to the delegation. A representative of lilh@rovement Committee was present as an observer.

Nazario thanked us for granting this meeting orrtshatice. Members include Nazario, his sistemél
Santos Panjoj and his wife Ana Mariela, RomaldojéjaAurelio Canil, Everilda Canil, and Yolanda Glan
Except for Ana Mariela, all are former members &SMAC.

We learned that the association was formed abauigars ago. While declining to go into the readons
leaving AESMAC, Nazario claimed that the membengehthe same social commitment but are just a
different entity. According to Nazario, ADIRE’s geare to contribute to the region’s educationJtheand
productive projects. They call themselves ‘regibaaice they work in various communities beyondt&an
Maria Tzeja, such as Mayalan, Xalbal, Santiagorixead Kaibil (water project).

Nazario said that they still have the commitmerytmade as AESMAC members of giving back 5% of
their salaries, but their focus is different. Theork plan includes providing a training courseatiow
stonemasons to analyze and understand bluepétgs. SMT’s Potable Water Committee has requested
technical advice from anyone who can provide iaz&io mentioned that he had just heard that tiee-In
American Development Bank (IDB) may be able to ptevsome help.

We followed up with some questions and learneddbatpensation for ADIRE’s assistance will be didfetr
from what a ‘regular’ client, who walks into Nazals office in Playa Grande, will pay. Nazario sthey
have to take into consideration the personal enstlved and the value-added aspect to the technical
assistance they provide. Among their specialtieseagineering, law, architecture, and businedma/ias a
teacher, said she would help students with docupreparation or tutoring.

As the meeting ended and we prepared to head ofirtoext meeting, Vilma passed out a snack ofjuic
watermelon slices.

Trip to Tereso’s ‘Lote’ (Carol Miller)

Although delegations often walk a long distanceigit a ‘parcela’ (a
villagers’ farmland), we had a much shorter walk time, since we
were scheduled to visit the nearby ‘lote’ (largei$® lot) of Tereso
Urizar. We followed Tereso to a good-sized ardarizehis house
where we understood he had a variety of plantiige area was well
laid out and organized. As we walked around, we rsavs of
pineapple (270 plants in all), banana, avocadoygeand lime trees,
sweet potatoes growing on the ground, and suga. caareso cut a
six-foot stalk of sugar cane, skinned it very $ullyy with a machete,
and gave us chunks of it to chew. Yum, was it $waed good!

Tereso also grows papaya, scallions, mint, yuawé rabber plants. Little by little he is transpiag the
small rubber plants onto his ‘parcela’ where thély iave room to grow. Although it will take a Wi
before the plants produce a harvest, they willfi@s80 years. Tereso also showed us how he gra#is
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plant onto another, reducing the number of yeaiakiés before the plant or tree bears fruit, a$ agel
keeping them shorter so that it is easier to hathesfruit. He learned the grafting techniqueotlgh the
Federation of Cooperatives of the Ixcan. He alsgstihe young, starter plants from the Federatibereso
is growing cinnamon trees that will be ready tovikeat in two years. We saw 14 beehives that serve t
pollinate the crops to produce a better harvestedo tries to avoid using fertilizer.

Apparently this land used to be a grazing are&dtite, but Tereso said he had no luck with milkiagtle,
so he turned it into an orchard. He told us ttata@nilies have some type of orchard on their 3ot
house lots. We learned that each ‘lote’ is 57 nsdby 200 meters. Tereso pointed out a largerdnel said
that such trees are grown for their lumber to nfakeiture or build homes. In all, he has 23 typés
plantings. He manages to feed his family with tlegrows and has some left over to sell at thekeba
Tereso said, “It is paradise that we have landaamdproduce something to eat and sell.” We werg ve
impressed with his knowledge and the diversityisfglantings.

After our visit we headed back to Tereso’s houskaroyed sampling some delicious fresh pineapple,
while relaxing and chatting in the shade of higfrporch.

Meeting with Women’s Union and Widows’ Group (Carol Miller)

Wednesday morning we met at the cooperative bgjldiith the leadership of the Women’s Union and
Widows’ Group. In attendance were:

Maria Noriega — President, Women’s Union

Matilde Ortiz Reyes — Vice President, Women'’s Union

Berta Ralios Alonzo — Secretary, Women'’s Union

Fermina Sucuq Taperia — Member-at-Large, Womenistun

Petrona Hernandez de la Cruz — Widows’ Group anthéfos Union

Rosa Garcia - Widows’ Group and Women'’s Union

Marta Castro Tol - Widows’ Group and Women'’s Union

Lucia Lares - Widows’ Group

Marta Chajal - Widows’ Group

Catalina Tomas Pérez, Widows’ Group (representargiother who is diabetic and can’t walk)

Maria of the Women’s Union spoke first, followingrioductions. She said they have no new projégis r
now, but the cattle project continues to go wé&lhe women also continue to manage the corn grindér,
some of the earnings going to repair the grind&e asked about the micro-lending fund. Berta Haad the
funds turn over tomorrow, with the one-year loaemg repaid and then loaned right back out to a setvof
women. Some women use the money to support thiities or to help a child continue their education
Marta Castro shared that she used her loan to bigy; &urkeys and chickens. She explained thapiténas
gotten fat and the turkeys and chickens have ntigitipso she can sell some of them and then haveyio
rent land to plant her corn.

Pat mentioned that she understood that the governwes supposed to provide land and a house tananyo
who lost a spouse in the armed conflict. Martamemted those were just campaign promises. Sheskaid
had filled out paperwork for a government housinggxt, but she never got any help. She wonddmdia
“Why do some governments support their people dahdrs not?” Pat commented on the passage of social
security legislation in the U.S., saying that itsnealong struggle to achieve and that things duegtpen

unless people organize and demand them. But $im@watedged that organizing is much riskier in
Guatemala than in the U.S. Pat noted that peapleei U.S. pay a lot of taxes on the money theyensak

that some money is available to them when theyplget But in Guatemala the rich pay very few tayses,
there is very little to divide. Pat then sharedrespiring story of one Guatemalan woman'’s crestiand
power in resisting police who were trying to bregka non-violent demonstration against mining esées.

Brenda asked the women if they liked meeting togreth as two separate groups. One widow liked imget
together because “there are more opinions,” whearater woman thought it was better to meet séglgra
so that more of each group’s members could attdimg women liked the idea of having a meeting w&ith
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particular focus or topic, as was done in Febrilastyear. At this point Ali suggested having a
brainstorming session between the women and thdhéee delegates to figure out some topics of interes
This idea was well received, and hopefully thisasnething that the August delegation will considieing.
Ali offered to facilitate such a session with egsaber, etc.

Meeting with the Survivors (Susan McNeice

Wednesday afternoon we gathered outdoors by theonmno the victims of the violence to meet wiltet
following survivors: Miguel, Carlos, Jerénimo, Ekst, Dolores and Manuel.

Those who had been present for the Rios Monttshaled with us their powerful experiences of bé&ing
the packed courtroom when Rios Montt was pronoumgeglty and sentenced to 50 years for genocide and
30 years for crimes against humanity. They had Ipeepped to maintain silence and order so as toause

a spectacle. However, when the sentence washaadn rights activists and popular organizationddo
not contain their joy and broke out in shouts. Thmegediately contacted their organizations with rlegvs.
Journalists swamped the front of the courtroom wlitios Montt was, and he cried out for help, afthat

he might be suffocated or hurt. The other defendageneral, had been declared innocent and wasdre
leave. Rios Montt tried to follow him out. The juglgrdered the courtroom doors locked, and policeéa

a circle around Rios Montt. People in the courtrdethsuffocated in the closed room. They had been
warned to keep wet cloths handy in case of tearidare were 40 news cameras on tripods and mang mo
in the hands of reporters. Outside, young people wigging and ridiculing Rios Montt. They celelechis
conviction with fireworks.

Rios Montt was in jail for only 2 days before beimgved to a hospital for anxiety. It was commerited
his anxiety was only a fraction of what the survs/aent through during the 1980’s.

At Jerry’s request, Ali then shared her experiesfddie scene outside the courtroom. She recouhted
speakers were set up and a kind of receiving bneéd for greeting and hugging the people who had
struggled 14 years to bring the case to this pdatte found it very moving that the Ixil group bairéeir
heads in a traditional way to thank the judge astchawledge her valor.

Brenda shared her own experience of watching vexmet while the judge read the verdict. She tedal
being awed at the judge’s bravery, her integrity antelligence. And she remembered sharing iretiergy
and jubilation of the courtroom, while also feel@gost incredulous at the result.

The survivors were clearly grateful that they walpée to attend the trial and thanked Needham flpirtgp
fund the trip. They felt that the national news megdere not reporting everything that happenedhén t
courtroom and that people who did not suffer duthgwar would not know the truth. Even in Santaisla
Tzeja there are some who do not feel that Rios Mshrduld be prosecuted. CACIF, an organization of
powerful business interests, lobbied to have timdigeoverturned because it would be “bad for bess”
although the feeling is that they are worried alibatr own self-interests.

After the trial, a book was published with all bkttestimony from both sides. It is more than 680gs
long. A copy was given to all groups who belongethie Association for Justice and ReconciliatiodRA
that brought the case. Legal proceedings are ahfbohow, but survivors felt that a big step hagib made
and that the struggle for justice would continiRegardless of the outcome they felt that the ef/éseo
world had been opened to the truth.

This was a really wonderful and open exchangeféitlike the best expression of solidarity.
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HEALTH IN THE VILLAGE

Meeting with the Health Committee (Jerry Durbin)

We gathered at the pharmacy and met with the faligunembers of the Health Committee and the Health
Facilitator:

Encarnacion Ralios - Vice President

Francisco Panjoj Aguilar - Member-at-Large

Pedro Chom — Health Facilitator

Martina Nas Morales - pharmacy attendant (promoter)

Absent were: Francisco Tiu Lopez, President; Rab€t, Secretary; José Ortiz, Treasurer; and the
pharmacy attendant (promoter), Martina Nas Morales.

Our meeting this year was less robust than usnaeésnany of the committee members were absent and
some of those present were new and not familidr fadw these meetings are conducted.

The meeting started with an acknowledgement ofitual request for funding for emergency travel fand
the salary for the health facilitator, Pedro Chdledro then launched into his assessment of hisalibs in
the village. He started by apologizing that thenpottee is not very organized yet and that somenciti®e
members were absent, since they have jobs outsiddeommunity. Pedro himself has been sick. The
pharmacy promoter Juana is now in nursing schoal Martina is filling in for her.

The government program continues to focus morerevemtion than treatment, so there is more staff th
medicine. Cuba has 125 doctors scattered througtie®ala but none are in nearby communities ttds. ye
Last year the village had two Cuban doctors fordhtins each as part of their required training.

The government Ministry of Health supplies sevérakls of health providers, with 5 in the commupity
including a professional nurse, an auxiliary nueshealth educator, a rural health technician,thadealth
facilitator (Pedro). Each have specific roles, thvaty are not always in the village and therelist af
turnover. And funding this year has not come thiofrxgm the government, so Pedro, the professiomeden
and the auxiliary nurse are currently working withoontracts. Also many positions have been ad,the
hiring is politicized, depending on the party inn@y. Domingo Ralios, a long-time member of the
community, is now working as the auxiliary nurseSiMT. Previously he worked in San José la Veinte.

The same health providers also cover the clini8anta Maria Dolores (next village down the roathe
preventive health approaches in SMT, including haadhing, boiling water and family planning, appear
have paid off with far fewer illness visits to therse in SMT compared to Santa Maria Dolores. Hisoe
is a much lower birth rate in SMT (18 in 2013 vexrsoore than 50 in Dolores, a community the saneasz
SMT), suggesting that the health education and taliout birth control are having some impact.

Other preventive health projects include a focusooth brushing and topical fluoride, as well as aé
"growth chips" (vitamins) and iron supplementsdbidren with poor growth. A discussion about the
desirability of having a nebulizer for asthma matimns ensued. (Jerry pointed out that adultsllysuse
meter dose inhalers that do not require power mesme at the health post to administer the trea)mé&iie
asked about the computer the committee had hopedytand learned that it had been purchased. Ween
presented the committee with some toothbrusheswéa left over from the supply donated to the jamyn
and Basico schools by a Needham dentist.

There have been 4 deaths since beginning of 28136-year-old woman who had a stroke (M.U.); a 42-
year-old with stomach cancer (R.T.); and a 60-y#amith cancer (J.X.). The only 2014 death i tfed0-
year-old Diego Castro who died just before we adiin the village. There have been no newbornhdeat

In terms of vaccines, Pedro reviewed the schedRfgdative to the vaccine schedule in the US, mastines
are given with the exception of pneumococcal, \elia¢ Hepatits A and HPV.
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Scott Pike shared that Enfoque Ixcan has had aedee in eye surgeries, and it has worked wels&oau
clinic in San Benito Petén. He also told the cotterithat he is working to find a place to builitite
clinic in Playa Grande.

Eve Health Care(Scott Pike)

Eye health care in Santa Maria Tzeja and the fdgtén continues to improve. In 2013 the eye tieal
promoters (EHPs), Pedro Chom, Felipe Panjoj andiforMejia completed 333 eye consultations. They
dispensed 169 pairs of glasses and 134 patientssageompanied to eye surgery clinics where 91 segye
were performed and funded by Enfoque Ixcan. Mbést® patients were taken to the surgery clinics by
Felipe. He stayed with them during the trips aheloked up on them after their return home to be the
healing was proceeding well. He also took the eyrgatients back to the eye clinic for one follaprvisit.
So far there have been no surgical problems. Weaaww taking patients to a clinic in San Benitaeife
The clinic is run by Visualiza, a large eye caricefheadquartered in Guatemala City.

The eye consultations in SMT are done at Felipa'sd) as the health post is very busy and lackssioac
Felipe and his patients. Most exams are now @do@antabal at Enfoque Ixcan's central office.igeel
regularly staffs the office on Fridays and Arnulfimm Mayalan, staffs the office on Wednesdaysshtiuld
be noted that Felipe goes to Cantabal more oftam dimce a week and has been known to see patieats/o
day of the week. His desire and his skill improeatrhave grown tremendously over the past yearetWh
he goes to the surgery clinics he soaks up lotewf information.

Pedro is so busy with his work at the health ploat he doesn't do much eye care work any more. eMery
he is the Enfoque Ixcan administrator. He keepsyanon the workings of the EHPs and checks teeionts
and expenses.

This February we had a meeting with the Ixcan mayeoequest his help with the transportation cothe
surgery patients. The mayor's council will votecam proposal in mid-March. We also met with
representatives at the office of the local MinigifyHealth. Last year they offered Enfoque Ixcgriexe of
land to build a clinic on. We are still working tmat idea with them. On the way back to Guater@itia
we stopped to see the location where a new hosgpitalbe built. They are now clearing the lafdhis is
where the Enfoque Ixcan clinic is to be construc@ad willing. Our fund raising for this proje& at about
$7,500. The estimated cost is $20,000.

The eye care project continues to grow each yitany thanks to the Needham UCC church, the
Guatemalan Partnership committee and the many &gbdelegations for their support over the years.

Meeting Our Partner Family for the First Time (Jessa and Hailey Huff)

We have been writing back and forth with our parfaenily for at least 14 years, maybe more. Weehav
shared excitement, sorrows, worries and our kidsvgrg up “together”. Hailey and Santos Gabriettsiz
being pen pals when they were in elementary schbléy both shared a love of music and guitar pigyi
They would write back and forth each trip, with legiwriting in Spanish to practice her Spanish whkae
was older. |think the last few times, Hailey va@&antos in English so he could practice his Englis

We were so excited to finally meet them! And weaevet disappointed. It was like meeting old frisnd
They were so warm, fun and very caring. We shacetbw over Jessa’s mom’s passing. We shared their
deep concern about Santos Gabriel, who was noawfay in the US trying to earn money for himself and
his brother so they could continue their educatidre talked about family, work and how excited werev

to be there!

And at the farewell ‘despedida’, our partner fanshowed up to see us! It was wonderful! It wasard
to leave because we really felt like we didn’t hameugh time to visit with them. | wished we coblire
spent a whole afternoon with them. We had so nmuate to talk about.
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Home Visits and Meals with Families (Carol, Susan, and Brenda)

Visits and meals with families in the village afeays a highlight of each day, as the delegatida @ith a
different family for virtually every meal. Thislailvs us to meet with many partner families and dpback
information to share with their Needham families. each meal we give the SMT host family a shedh wi
biographical information in Spanish on each ofdetegation members. The following is a sampling of
home visits in the village:

Paulino Ralios Juarez and Dominga Castro(Kadtler)

We had a good breakfast with Dominga and her mdsiadrela. Isabela was preparing the tortilla ‘rhasa
(dough) into balls for making tortillas, and Domingras deep-frying her delicious potato ‘empanad&sie
served us a wonderful black bean-and-rice dismgataith the piping hot empanadas. She makes extra
empanadas to sell for Q1 at the school. We adbedtder twin daughters and learned that both ar&ing
in Playa Grande. Irma is married and working iriraarnet café there. The youngest girl, Juanim &
grade.

Santos Quinilla and Marielena Tojin Pef@xrks)

Marielena teaches 3 grades of math in the Basiadd{enschool) and studies pedagogy in Playa Grande
every Saturday. Henri Giovani is very happy thave just begun studying accounting in Santa Cruz,
Quiché on a Needham scholarship. Henri is lookimgard to news from their partner-family, the Dik
and has asked his mother to read the letter toolienthe phone. Maria Angelica (“Lisbeth”) is an 4"
grade. Guillermo is 4. They have a cute dog naBwu and a cat named Cobi. Santos has worked éor th
electric company for 7 years and commutes daiRlaya. Most communities in the area have eletyrici
now, except for the 5 or so that do not yet hawaelso Santos is on the Improvement Committee ahd di
great job of coordinating the delegation’s visit.

Domingo Ralios Mejia and Maria Quixan Osoffideming/Alvarez)

We had a lovely lunch with Domingo whom we knew gngiears ago as one of the village’s first health
promoters. Domingo is now working as an Auxilidtyrse in the village. Prior to this year he worked4
years in this capacity in nearby San Joseé la Veihte goes to neighboring Dolores once a monttoto d
vaccines and weight checks for children. In conmgahealth between the village and Dolores, he
commented that he does many more ‘consults’ in i2slthan in SMT, suggesting that village health is
better in SMT. We learned that SMT did not hawwngle case of malaria in 2013. The oldest daughte
Lidia graduated in accounting in 2007 and now hasyaar-old son Nery. Son Alvaro is studying and
working in Guatemala City. The youngest three c¢kitd(Pedro Fernando, Gabriela, and Edison) are
studying in &, 5", and & grades respectively. The family enjoyed seeingptoto albums.

Valerio Quinilla and Petronila de la Cr(idetzler/Castanon)

When we visited, Brenda was glad to see that Pigdr(age
81) was much better than in recent years, whenvsise
seriously ill with respiratory problems. Petroriiad gotten
a pneumonia vaccine and is now back to her weawhig.
loved watching her work away at her loom. Shéilk s
sharing her weaving skills with a woman who is poting
weaving among younger women in the village. Valemnd
Petronila told us about having visited their daegl8anta,
who lives in Maya Tecun in Mexico, the site of mfd¢he
former refugee camps. We got some good photolsidimg
several with their very cute great-granddaughiahel.

Andrés Juarez and Edna Elizabeth Caftveitzel)

The delegation joined this family for lunch on Sapd Son Gregorio Alberto walked us from the guestie
to their home. He is their oldest child and reedia high school scholarship to study natural nessuin
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Uspantan, graduating in 2012. Ricardo, their thhid, is in § grade this year. The youngest family
member is a 2-year-old girl named Zulmy. Ednaeig/vriendly and always enjoys hosting the deleati
She remembered one of the delegation members (Hefgdrom 24 years ago when Jessa was a teenage
delegate, trying to learn to make tortillas.

Sebastian Castro and Florencia Os¢Gotwals)

Daughter Maricelda is married and lives in San @abBhe did her studies there, then stayed. Soa&alt
works in the fields for now. He graduated from hggihool (on a Needham scholarship) with an accognti
degree but has to wait until he receives his dipldiafore he can get a job. This can take 6 monthsoce.
He had just written his letter to his Needham satsilip donor that morning. Juan finished Hfsy2ar of
Bésico (middle school) but is not studying thisryéte hopes to return to school next year to finisé just
turned 14. Amelia Aracely has gone to Playa to helpsister Cristina with her children while Cnsti
teaches. The Castro’s have cocoa trees, avocaclmui cardamom, 2 fruits we weren’t familiar witmd a
fruit that is used as a food coloring (annattoje&tian works to keep the corn grinder in the aesftéown
going. The Women’s Union weighs out the corn antects the money.

The ‘Despedida’ (Farewell Party)(Jessa Huff)

The ‘despedida’ on Thursday night was a whirlwilgkforehand we had a lovely dinner at Juana and
Randall’'s home. It was organized by COCODE arehalttd by representatives of many of the village
committees. Toward the end Hugo Quinilla read &inmletter from COCODE that honored the
partnership between Santa Maria Tzeja and Needhdracknowledged the trust relationship that has
developed over many year§he community’s letter and the sentiment expresem@ very moving.

The dinner ran long so we were very late to thepeelida’. However, when we arrived, there wetke st
some performances going on, being acted out byautte;, elementary school kids.

Next, Hailey and | were called up to be presentild avletter thanking our family for the donatidns
memory of our mother/grandmother Tina that allovieedhe building of the multi-use school room whish
nearing completion. It was a very special momentailey and me and very emotional as well. Wevkn
that Tina would be thrilled with the building, an@ are so happy that so many people could congritaut
helping the village.

The delegation then came forward and presented ghiegs to the village. First, Hailey presentea tw
ukuleles donated by herself and a music store Kidsewere very excited! Then, the delegation presthe
village with books in Spanish for teens, such agyHaotter and the Hunger Games, given and insgtie
Tina’s memory.

Finally, the delegation got to share a song weldached in Spanish, led by Hailey on ukelele. éladalled
for some of the Béasico students who had learneddhg in her music workshop to join us. It tookesal
requests, but finally seven girls came forwardeyrhang with us, and it was really special. Th#y have
been the first time that villagers and delegati@nbers have sung together at a ‘despedida’, whachse
exciting, especially seeing that the song was abbatGift of a Friend!

One other exciting thing for Jessa and Hailey & tihailey is the first third- generation family mieen to
come to the village from Needham. Let’s hope thit continues with other families as well!

Before leaving the stage, delegation members shiheddreflections and gratitude for the week ia th
village.

Return to Guatemala City, Antigua, and Home(Brenda Metzler)

Given the challenging condition of the road on way into the village, we arranged through the
Improvement Committee for Juan Lux’ van to takeéaiRlaya Grande the next morning, where we would
meet Edgar’s van. Edgar agreed to deduct the @8810of this from his fee to Guatemala City. Juan

Needham Congregational Church Delegation to SMFEbruary 2014 24



showed up at the guesthouse around 5:45 am, agdtweir bags packed and headed off for Playa. Juan
was happy to stop in several places along the firags to take photos of the incredibly beautifuthsse.

Scott had suggested a restaurant in Cantabal daltedol (‘sunflower’) and called ahead to say group
was coming. Both the food and service were goad ({Bhad a bathroom), so we would recommend lie T
vans had swapped our luggage, with the oversighewedral delegates and Ali, so we were soon batkeon
road, settling in for the ride to Coban.

We stopped for lunch at the Plaza Magdalena
food court and then got back on the road.
Halfway to Guatemala City, we couldn’t resist
stopping for ice cream, which put us into
Guatemala City in the early evening. We
checked into the Spring Hotel and were
somewhat dismayed that our reserved rooms
were occupied by people who had overstayed
their reservation, but at least we got rooms. It
felt good to get a hot shower and change into
fresh clothes. Later we walked over to Sixth
Avenue, which has a lively pedestrian
walkway, and enjoyed a relaxing dinner at
Saul's, the crepe restaurant we enjoyed last
year.

Back at the hotel we did our trip evaluation, figdiout our finances, and then headed to bed. \We ha
arranged for Edgar to take us to Antigua the nextning (at a round trip cost of Q800). We spertday
there, enjoying wandering around the various slampsmarkets and having lunch at the Condesa. Carol
even commissioned a small weaving of the ‘treefeffrom a Mayan weaver at the rear of the Artisan
Market behind Pollo Campero. She will ask the Asiglelegation to pick it up! In the evening Edgar
brought us back to Guatemala City, where we packeand got a good night’s sleep before our flightk
to Boston the next day. Yet another awesomeniih, lots of memories and photos to share.
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APPENDICES

TRIP EVALUATION (Carol Miller)

We always ask for participants’ feedback at the @naolr trip. We simply record people’s comments fo
future reflection, rather than discussing theiritser

Training

Positives:
Packing list is helpful
We liked the movie
Clark’s presentation was good
Getting to know each other

Negatives:
Too much repetition

Suggestions:
Update the packing list — including Dramamine onBe (bring your own).
Clarify what nightly ‘check-in’ is
Identify last-day duties in village (clean boass.)

Guatemala City
Positives:
Having meals at the Spring Hotel
Museum (Casa de Memoria) was great
Mayan ceremony was personalized for our group
Excellent airport/city driver that Ali set up fas

Negatives:
Bank at airport ran out of money for us; had toti@i more to arrive
Our cellphone didn’'t work to reach Ali/needed aetminutes
Safe Passage good but not as relevant as othepidbure things
Brenda got sick and missed museum visit
Room 10 very crowded for 3 people; Rooms 17 andet&r

Suggestions:
Use same city driver for August trip
See Casa de Memoria museum in August — a must!
Eat meals at Spring Hotel (both nights is convetie

Cobéan
Positives:
Very good hotel (Carlos V), good location & quienaght
Climbing up the hill behind the hotel to see then
Great to have dinner with the students, and foad good
Hot showers at night
Ordering (in advance) a quick coffee for the mogibefore leaving for SMT
Lunch at Mariela’s on way to Coban
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Having breakfast at Casa Vieja on the way to SMT

Negatives:
Cold showers in the morning
Sheets get damp if you leave the windows open

Suggestions:
Take showers at night to get hot water

Santa Maria Tzeja
Positives:
Good interactions within our group
Handy to have many medical people on the trip
Wonderful welcome by the village
Having an SMT van ‘rescue’ us on the road to SMT
Great guesthouse with flush toilets, showers, siamg, and coffee/tea pot
Reconnecting with old friends
Seeing all the changes in the village
Meeting and discussion with the Survivors
Ali being such a great translator — has great thoppcesses
Santos Quinilla figuring out the Reserve Fund goast
Trip to the ‘lote’ of Tereso
All the great snacks provided by village committaemeetings
Playing marimba with the"ograde
Students’ excitement about the ukeleles we brought
Being included in the reality of people’s livestire village
Trip to the waterfall and Randall playing with Hisls there
Great respect and love shown for Tina
Village trusting us enough to share its problems
Hailey getting over her sickness quickly
Randall translating at meals
Having some free time
Having the ¥ graders sing with us at the ‘despedida’
Having delegates’ biographical sheet in Spanisgthere at home visits

Negatives:
Some big bugs
Not being able to get one of two shower doors open
Movers and shakers were not present at the WonagfsVidows’ meeting
People speaking Spanish and not translating alsraed at meetings
Bedtime was too late
Weather was too hot
Hard to make conversation sometimes at meals aithlies; too many personal conversations
Not having the next day’s schedule ahead of time
Having to pay for communal (with committee) meals

Suggestions:
Use your Spanish but remember to translate forrsthe
Prefer to pay for meals at homes but not largeqgroeals
Figure out in advance how much meals will cost
Go to waterfall via a road rather than muddy pdthcia Toj knows the way.
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Return to Guatemala City

Positives:
Hiring an SMT van for travel between Cantabal aMir'S

Beautiful scenery — Sunrise was gorgeous leaving@/abkk to stop for photo op
Juan Lux is a very experienced driver and speakgidin

Good breakfast food at the Girasol Restaurantint&bal

Lunch at food court at Plaza Magdalena, then ieara break

Van from SMT had seat belts

Good dinner in Guatemala City at Saul's dhve.

All Brenda’s hard work

Negatives:
Traffic
Vans without seat belts from Cantabal to GuaterGitha
Ali getting sick on the way back
Spring Hotel didn’t hold the particular rooms wadireserved

Suggestions:
Call ahead to Girasol restaurant in Cantabal targe group breakfast
Rotate seats in the van to prevent soreness
Pay for return rooms at Spring Hotel before werdefor SMT (to hold rooms?)
Hire Edgar for the Antigua trip or other trafficéwledgeable driver
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ACTA

Between the Community of

Santa Maria Tzeja, Ixcan, Quiché, Guatemala and
The Congregational Church of Needham, Massachuse&sA.
February 2014

OnFebruary 20, 2014 in the community of Santa Madejd, Ixcan, Quiché, Guatemala, the
members of the Congregational Church of Needhanssktzhusetts who are present in the
community dedicate ourselves to continue in owti@hship of friendship and solidarity with Santa
Maria Tzeja.

The friendship began with a public act in Augusi887 and will continue today with the signing
of this ACTA. The purposes of this friendship e the following: mutual understanding,
solidarity, peace, mutual support, cultural excleanige exchange of letters by families, and
projects determined by, and in benefit of, the camity of Santa Maria Tzeja.

Representatives of the Needham church have met thégHmprovement Committee, the
Community Development Council (COCODE), the Womeiurgon, the Widows’ Group, teachers
of the Primary school, Director and teachers of8&sico, the Parents’ Associations of the Primary
and Basico, the Association to Support Educati®najects in SMT (ASOPROE), the Scholarship
Committee (CHE), the Health Facilitator and the lHe@ommittee, the student association
AESMAC Kemb’al No’j (in Santa Maria Tzeja as wedl im Guatemala City), the Committee of
Victims of the Armed Conflict, the Board of Direcsoof the Catholic Church, the Association for
Integral Regional Development (ADIRE), and someosatship students studying in Coban.

One element of the partnership is financial supp®te community of Santa Maria Tzeja has made
the decisions on how to distribute the funds dah&de general projects of the community. These
decisions are coordinated by the Community Devekagn@ouncil (COCODE) and communicated
by way of the Improvement Committee.

The Needham church representatives and the Impmve@ommittee have reached agreement on
the following points:

1. The Church brings funds to benefit general ptsjef the community.

2. An attached worksheet indicates the balancggreses, amounts received, and total
amounts available for the various community prgect

3. FUNDS FOR GENERAL PROJECTS OF THE COMMUNITYhe Needham
church sent funds for the community by wire transdea bank account managed by
Santos Quinilla Taperia. The wire transfer of sigutsand two hundred seventy-five
dollars ($6,275.00) was equivalent to forty-eididusand one hundred ninety and
forty-five hundredths ‘quetzales’ (Q48,190.45). eldommunity has designated that
these funds will be utilized in the following mamne

a. Q1,000 to the Primary School for equipment negiance.
b. Q1,000 to the Primary School for student maleria
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Q500 to the Primary School for teaching matsrial
Q1,500 to the Basico for office expenses andptdar maintenance.
Q500 to the Basico for fuel and/or electricavse.
Q2,000 to the Basico for teaching materials.
Q200 to the Basico for sports equipment or dies;
Q500 to the Library for office expenses andgorchase and repair of books
Q4,200 to the Library for the librarian’s stigkn
Q5,952.00 to support construction of a retaimveyl for the library. This fund
equals $775 and was donated on the basis of a gabfrom the Improvement
Committee that was approved by COCODE.
Q500 to the Health Committee for travel expenses
Q2,400 to the Health Committee for health proenstipends.
. Q500 to the Health Committee for the emergenog f
Q500 to the Catholic Church for internal progect
Q500 to the Improvement Committee for administeaexpenses.
Q500 to the Women'’s Union for administrative exges.
Q1,950 to the Women’s Union for productive pctge
Q500 to the Sports Committee for sports projects
Q23,488.45 as a reserve for a future communijegt that the entire
community decides upon, according to its needs.
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4. FUNDS FOR EDUCATION In February 2014 the Needham Church sent eight
thousand dollars ($8,000.00) to a bank account gexzhhy Randall Shea to support
education in Santa Maria Tzeja. These funds willibed to pay teacher salaries in
the Basico Institute INEBACOP.

The Needham Church brought materials for the PgirBahool and the Basico donated by the
children of the Church, medicines and suppliegHerhealth clinic, some books for the library that
were donated in memory of Tina Scharback, two nali&istruments called ukeleles to the Basico,
and sports items that were delivered to the Impram Committee for the Community Sports
Committee. It also delivered toothbrushes forgtuelents in the Primary and Basico schools,
donated by a dentist in Needham.

Once again we want to express our profound thamkset community of Santa Maria Tzeja for the
hospitality and friendship that you have offeredlusing these days. You will continue to be
present in our thoughts and prayers. We ask thedblmye to accompany you in all your efforts to
improve the wellbeing of this community, and thosttibute to the construction of the Kingdom of
God.

Signed this day, February 20, 2014, in Santa MEz&a, Ixcan, Quiché, Guatemala.

(Followed by signatures of the Improvement Comraitiead the Needham delegation)
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